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Introduction 
 

The past and the present prove that the changes of the world economy have caused 

an unprecedented evolution within the organizations. The phenomenon of globalization has 

removed the barriers from progress by eliminating both physical and psychological 

borders. The development of digital technology has seen spectacular leaps, facilitating 

considerable growth in all areas. 

Access to information and free communication on a global scale were two of the 

most important elements that underpinned the education of the population and, implicitly, 

to its development. 

The multitude of changes and their influence must trigger an openness and an 

attitude of organizational leaders in the harmonization of management processes. The great 

breakthroughs and best practices of international managers can be the spark for researchers 

to supplement the state of knowledge in every field, but also a practical applicability. 

Romania's globalization is highly emphasized, and this has made possible an 

“invasion” of cultural diversity, which has led to an imposed or voluntary adjustment. The 

Romanian managers have been and are facing a competition for the import of brain matter 

from highly developed countries. To the same extent, employees of organizations from 

each hierarchical level were confronted with expatriate managers, and the need for 

knowledge and the need for new skills should constitute a priority in ensuring the level of 

performance. 

Cultural changes have led to structural changes, therefore the predominant 

leadership style in Romania is conditioned on transformational elements. Skills such as 

“teamwork” are in the top searches for professional job recruitment ads. 

The study conducted aims at identifying the new elements that can be transformed 

into sources of improvement of the Romanian management. The scientific and academic 

characteristics of research is intended to be shaped into practical features, found in 

personal development programs. Success factors identified: cultural intelligence, courage 

in business, team spirit and early education are the result of the research approach, offering 

an increased value to the PhD thesis and a high degree of novelty. 

The study highlights the importance of management performance as a continuous 

process of refining through new sources. 
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The performance of a manager is monitored and assessed, whether we are talking 

about public or private organizations. The need for learning, for improvement and for 

change is continuous and increasingly growing, given the evolution on a global scale. 

By interacting with organizations from other national and international cultures, I 

have been excited by the high level of organization, discipline, strategy and performance, 

observed in developed countries, especially from Europe and the United States. The first 

question I want to answer in this study is: "Is it possible for the Romanian managers to 

learn from what others have experienced?" The second question is related to the state of 

knowledge in the field of organizational management: "What can I contribute with to the 

current level of knowledge and what can I leave behind in a scientific and practical way?" 

The role of management in the contemporary world is particularly important. 

Richard Farmer and Barry Richman (1965) said: "Management is one of the key factors 

explaining why a country is rich or poor" and "Importing management knowledge can be 

more productive than technology import." 

The impact of research on the elements that characterize the performance of 

European management and its use in Romanian practices is intended to be strong. The 

main concepts studied are derived from the topic of the study by the condition of 

existentialism. Therefore, management requires the existence of the organization in which 

it manifests itself and which displays uniqueness through organizational culture. 

Management is also conditioned by the person who manages it, therefore the manager or 

the leader will have an impact on its performance. 

In the scientific field, the impact of the proposed research will bring new elements 

into the curriculum stock of future managers, a bridge to new research topics, as well as 

scientific publications. Such an approach opens a wide field of research, especially for 

finding the sources and solutions specific to influencing management performance in 

general, and management Romanian in particular. 

The motivation of research from the researcher's point of view contains two 

dimensions: (1) intrinsic by the desire to explore and identify new methods and sources of 

personal development in the field of management and (2) extrinsic by the desire to 

contribute to the stage of knowledge, supplementing literature with theoretical and 

practical aspects. 
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Objective and methodology of research 
 

Starting from Peter Drucker's quote (1993) "Management is the main way to 

economic growth", the main objective of the research is the identification and stating of 

new elements that, together with the traditional concepts existing in the Romanian 

management, will lead to its improvement. Whether it is about elements, factors or sources 

of improvement, the most important step is their validation from a scientific and practical 

point of view. 

The secondary objectives specific to this research topic are: 

- Emphasizing the importance of the research topic in terms of adapting and 

changing the Romanian management under the conditions of globalization and the 

role of Romania as a member of the European Union; 

- Highlighting the context and the common area between the international and the 

Romanian management, as well as sizing the current state of knowledge through an 

approach from the past to the present, from international to national; 

- Theoretical substantiation of concepts related to performance, organizational 

culture, management systems and knowledge management; 

- Presenting the principles and rules governing the organization of an entity's 

management system, focusing on performance and the need for improvement; 

- Evolution of performance in the national context of Romania, to highlight the 

specific features of the management of commercial companies or organizations; 

- Presentation of the advantages and disadvantages of using patterns, customs, 

concepts, systems and procedures taken from international management; 

- Proposing and testing new concepts and tools for improving the Romanian 

management. 

Research methods are the ones specific in this field, which are used by the vast majority 

of researchers, both qualitative and quantitative: 

1. Documentation; 

2. Focus group; 

3. Case studies; 

4. Comparative analysis; 

5. Interdisciplinary research methods; 

6. Statistical methods. 
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The present research has two facets: theoretical and empirical, and the chosen 

character is precedence. In this case, empirical research is used to verify the theory, and the 

research progress is ensured by a continuous alternation between the two. 

Under conceptual terms, theoretical research contains the following actions: 

identifying concepts derived from the objective, formulating concepts, defining and 

classifying them, and also formulating working hypotheses as a result of theoretical 

interpretations. The empirical research contains specific organizational actions that 

determine the population, sample, variables, clarification and formulation of new 

discoveries, and, ultimately, the acknowledgement and validation of the working 

hypotheses respectively. 

The research reasoning has drifted from deductive to inductive and vice versa. The 

deductive reasoning starts from theory, hypothesis, observation, analysis, testing and 

finally, confirmation, and on the contrary, the inductive reasoning starts from 

identification, observation, regularity, hypothesis, and ultimately theory. 

 

Field and stage of knowledge on the topic addressed 
 

Literature is the main source of investigations carried out, which converge to basic 

concepts. These are, according to the orientation, of four types: to results, to methods, to 

theory and to application. In the case of the study of the sources of refinement, all types 

were insisted on, given the theoretical and practical character assumed. The main area is 

management, and the secondary areas were psychological, financial, political and social 

issues, as appropriate. 

The basic concepts studied are: organization and organizational culture, 

management and manager, leadership and leader, as well as the performance that created 

the criterion for selection of the literature reviewed. 

The process of globalization is a reality for Romania included, and the alignment to 

this tendency through integration is a real one. Accession to the European Union has been 

a fundamental strategic step, and the issue of reforming managerial practices both at the 

level of the European Union and for our country as an integral part of the community is a 

topical issue. 

The aim of the PhD thesis is to capture the two valences of understanding the 

performance of the management system, both from a general perspective and from a 
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Romanian perspective at the level of microclimate, mesoclimate, macroclimate, on the one 

hand, and by analysing the evolution of the managerial system on the other hand. 

 

Structure of research 
 

The study aims to analyse the important aspects of management improvement and 

perfecting process and, implicitly, the development of the manager. The process of 

professional development enhances skills and furthermore stimulates the creativity of 

human resources in organizations. 

The primary objective of the research, as stated, is to identify viable sources for 

changing management in organizations as a prerequisite for success. Thus, in the literature, 

recognized specialists such as: Peters & Waterman, (1982), Drucker, (2001), Kotler, 

(2011) deem that the road to success passes through performance. 

Performance can be seen as a key element of organizational construction towards the 

future, but also as an indicator of competitiveness. 

The importance of the concept of performance is fundamental both in life and in 

organization management and this concept can be built on different dimensions: at a 

general level or at a specific level of detail. The logical scheme of the study is shown in the 

figure below. The structure of research consists of three parts: (i) Part I has two chapters, 

Chapter 1 which presents: the topics, the objectives, the stage of knowledge and the 

structure, and Chapter 2 is intended for the theoretical study of the thematic concepts, (ii) 

Part II has two chapters in which the theoretical conceptual study and the empirical study 

of four success factors are presented. Chapter 3 deal with the theoretical, qualitative 

research, as well as the state of knowledge from the two perspectives, namely general and 

Romanian. Chapter 4 is the empirical study of the four factors and deals with the statistical 

analysis of the data collected by the questionnaire method. (iii) Part III contains Chapter 5, 

annexes and bibliography. In this part the conclusions, proposals, personal contributions 

and study limitations are presented. 
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Chapters synthesis 
 

Chapter 1 is intended for general information, the introductory part, the 

delimitation of the proposed scope for research, and the basic structure of the study 

conducted. From our point of view, the aim of this approach is to achieve two goals: the 

contribution to the knowledge stage in the field of the topic approached and the 

identification of new sources regarding the improvement of the Romanian management. 

The major objective of the PhD thesis is the adaptation of management to changes in the 

general conditions as a result of the globalization and accession of Romania to the EU, an 

adaptation that is vital especially if we take into account Peter Drucker's opinion "change 

or die". 

Chapter 2 presents a clarification of the core domain, management, which features 

an existential condition through organization and manager. Moreover, the results of the 

management exercised by a manager in an organization are quantified through 

performance. This is broadly attributed to the organization, providing an image of success 

or failure, being called organizational performance. 

Management is the science that studies work processes within the management of 

an organization. Henri Fayol was the first to develop in 1916 management functions in five 

categories existing even nowadays: planning (prediction), organization, coordination, 

motivation / training and control. 

The first management theories emerged in the 19th century through various 

production techniques, standardization, procedures, cost accounting and planning 

activities. The first management manuals appeared in the 20th century, and authors like 

Drucker, Henry Fayol, Gilbreth, Alexander Church, J. Duncan and many others 

approached different branches of management, so in 1920 Harvard Business School 

offered the first Master of Business Administration "MBA". Management features 

principles of psychology, applied statistics and mathematics techniques, and towards the 

end of the 20th century other modern theories emerge based on information technology, 

developing dedicated software. General management is supplemented by other specialized 

branches, such as: financial management, human resources management, information 

technology management, marketing management, operations management, production 

management and strategic management. The 21st century brings a decrease in hierarchical 
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structures and democratic principles within management. The emergence of creativity and 

innovation is noticeable and the rise of globalization triggers the need for adaptability and 

collaboration among different organizations. This is how large corporations are 

developing, and traditional management suffers different mutations.  

The evolution of the organization's leadership over time has added new concepts to 

give a comprehensive picture thereof. Thus, the following concepts have also been 

integrated into the research: organizational culture, leadership and leader. 

This chapter aimed to identify and understand the aspects and traits that define and 

influence positively or negatively the concepts derived from the topic. 

The defining elements, types of organizations, the classification of organizations, 

the basic system of the organization through inputs, processes, results and feedback were 

presented within the concept of "organization". Next, the life cycle of the organization was 

presented through five stages: (1) the entrepreneurial stage; (2) the collectivity stage; (3) 

the formalization and control stage; (4) the structure development stage; (5) the decrease 

stage. 

The organization is a component of contemporary society created on the needs of 

mankind's existence, in a continuous structural development. The organization is based on 

objectives derived from missions and vision, which are also assumed by stakeholders. The 

most well-known models highlighted in the literature mentioned in this study are: Harold J. 

Leavitt model "Leavitt's Diamond" (Leavitt 1998) and Henry Mintzberg Model, 

(Mintzberg, 1979). 

The concept of "organization" is present in various scientific works, which benefit 

from extensive literature. Consequently, the works of the authors: Cowley and Domb, 

(1997), Georges Lapassade (2006), Nicolescu & Verboncu (2007) Bennis & Nanus (1997), 

Robbins (1990), Parsons (1947), Rob Goffee & Garath Jones and many others point out 

that contemporary society is dominated by the organization, and the individual is educated 

in an organizational spirit. Rob Goffee and Garath Jones said the following: "We are born 

in organizations, we are educated in organizations, and most of us spend their lives 

working for organizations." The individual's ties with organizations are very tight from his 

/ her appearance until his / her disappearance. 

Organizational culture is the result of human interactions with the external 

environment in which the organization operates, with a mutual influence between its 

members and its creators. Shaper factors within the organization can cause changes in: 
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leadership style, decision-making, organizational structure, behavioural policies, 

customization of individual values, building specific organizational culture habits.  

The following were highlighted within the organizational culture: types of organizational 

culture, different models, dimensions and functions of the organizational culture in order to 

identify the elements that will influence it. 

The meaning of the term culture is caught in the literature through the shaping factors of 

the organization. The different models emerged over time, highlighted by organizational 

culture features, are: Jeffrey Sonnenfeld Model (2015), Deal & Kennedy Model (Deal & 

Kennedy 2000), Charles Handy Model (2005) and Mihaela Vlăsceanu Model (Vlăsceanu, 

2003). 

There is a high importance of the organizational culture manifested by managers 

through its functions, as they can significantly determine the functionality and performance 

of the organization. 

The manager is the person who has the role of leader through specific functions 

and responsibilities, being considered the brain and energy of the organization. Associating 

people into groups or organizations involves the existence of a formal or informal leader. 

This is the manager or leader, who sets the path to reaching the goal and managing the 

available resources. 

The manager's evolution follows the trends of management over time, such as: 

authority, rigidity, focus on correction, policy enforcement, loud voice or subordination, 

characteristics considered obsolete, nowadays the following are encountered: coaching, 

motivation, focusing on improvement, imposing productivity and collaboration. 

Leadership and leader are two concepts highly intensive addresses, and the volume 

of literature is large and vast. On the one hand, leadership is a field of research, and on the 

other hand it is a practical skill that includes the ability of an individual, a leader to lead by 

motivation and personal example. Chapter 2 presents the leadership features and the 

qualities of the efficient leader. Authors such as Kouzes, J.M. & Pozner, B.Z. (1998), in 

their "Student leadership practices inventory", Wright & Taylor in "Improving Leadership 

Performance (1984)", Bass, Bass & Stogdill (1990) in Handbook of Leadership, Cole, 

(1997) in “Staff Management”, John Maxwell (2007) in "The 21 Leader’s Supreme Laws," 

and many others have exposed the concept of leadership in different terms, converging 

towards the same interpretation of effective leadership by positively influencing people to 

achieve an objective. 
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The theoretical approach of this subject sought to identify the elements that define 

leadership and leader, characteristics, types, styles, qualities, patterns, different 

considerations emphasized by specialists in domestic or international scientific works. 

The impact of manager or leader through management activity is found in the 

organization through managerial performance. The organization's success image provides 

all stakeholders, in the light of performance, a benchmarking process and comparative 

analysis of the results against the expectations (Actual Results vs. Desired Results). 

Performance can be considered a sine qua non element of the substantiation of any 

type of modern organization, but at the same time it fulfils its competitiveness indicator 

function, as presented in Chapter 2. According to Albu & Albu (2005), the performance of 

a company shows "its ability to progress thanks to on-going efforts". The notion of 

performance is associated with an ideology of progress, effort, and benevolence. 

In 1996, Kaplan & Norton, following an audit in a large company, believe that 

influencing, measuring, and evaluating organizational performance target a series of 

financial, psychological and social goals. Thus, performance is defined by the success 

factors through financial and non-financial performance indicators. 

A generous space has been allocated to management performance within the 

organization on two dimensions (1) performance management and (2) performance 

measurement, based on Tom Peters's opinion: “what gets measured gets done”, or what can 

be measured, for sure it can be achieved. 

The performance appraisal system is addressed in this chapter through the success 

factors and performance indicators set in the Performance Scorecard or Balanced 

Scorecard (Kaplan & Norton, 1996) 

Chapter 3 is intended for the theoretical analysis of the four success factors 

identified as possible sources of improvement of the Romanian management. 

At this stage of the scientific approach, the following features were identified and analysed 

by deductive and inductive methods: business courage, cultural intelligence, team spirit 

and early education in entrepreneurship. 

The structure of the chapter contains four subchapters, in which the success factors 

have been defined and evaluated in terms of two perspectives: (1) general (foreign) 

management and (2) Romanian management. Their specific features and aspects have been 

highlighted according to the literature, observing the following:  

1. Understanding the success factor; 
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2. Manifestation and increase of the success factor (general and Romanian 

perspective); 

3. Statement of working hypotheses. 

Comparative studies on the behaviour of several managers in European countries 

and Romania indicate major differences in the area of fundamental values. The strategic 

pyramid of vision and mission within an organization places the core values at the centre 

of influences. Courage along with integrity and character form the dimension of high 

importance values, according to Gus Lee & Diane Elliott-Lee Model, (2006). The impact 

of courage on organizational management from a general perspective has proven to be the 

one that makes the difference from good to excellent. The appreciation of the level of 

courage in business resulting from research on Romanian management is at a low level. 

Thus, following the theoretical evaluation, the following working hypothesis was stated: 

(1) courage in business is a source of improvement of the Romanian management. 

The effect of the emphasised phenomenon of globalization in Romania has opened 

new horizons to influencing the Romanian management. The cultural differences faced by 

the Romanian society and, implicitly, the management are very strong. Thus, questions 

arise about the capacity of the Romanian manager to adapt to multiculturalism. "Cultural 

intelligence is motivated by the practical reality of globalization," says Early & Ang 

(2003), and in an interdependent world this is important for success at work, personal 

relationships and cultural diversity. Placed at the intersection of three dimensions: 

knowledge, competence and awareness, cultural intelligence led to a new working 

hypothesis. (2) In an accentuated process of general globalization and with strong effects 

in Romania, the improvement of cultural intelligence is the source for increasing the 

performance and for improving the Romanian management. 

Effective leadership of organizations is the subject of several scientific approaches. 

Team spirit lies at the foundation of leadership, and the existence of the leader is 

conditioned by the presence of the human resource reunited in a team for a common 

purpose. The vast majority of studies show that the type of leadership practiced in 

Romania is transactional. The effects of this leadership style lead to the suppression of 

team spirit, which belongs predominantly to the transformational style.  

Moreover, a clear conclusion emerged from a brief analysis of the skills sought by 

job recruitment announcements, team spirit being ranked first. The working hypothesis that 

has been stated is the following: (3) Team spirit, a skill of human behaviour, is a source of 
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improvement of the Romanian management through the influence of the multiplier leader 

or the transformational leader on the members of the organization. 

Worldwide, there is a strong concern for systematized and institutionalized 

education from the earliest age. The importance of education is also highlighted by Nelson 

Mandela, who has claimed to be the most effective weapon in changing the world. 

The scientific approach regarding the theoretical arguments on "early education in 

entrepreneurship as a source of improvement in the Romanian management" can be briefly 

summarized by the following statements: 

1.  Entrepreneurship is decisive in economic growth 

From the reports of international organizations and national strategies of developed 

economies, one unanimously conclusion emerges, i.e. that entrepreneurship is the main 

generator of prosperity in society and the decisive element in economic growth. 

2. Entrepreneurship education is the decisive factor for the development of 

entrepreneurship 

The characteristics of entrepreneurship are gained through sustained education, and 

the solution that emerges from the research of worldwide, continental and national 

organization actions is the drafting of "national strategies for entrepreneurial education". 

3.  Early education is essential to the development of the child through acquiring 

various skills 

Studies on early childhood education or early childhood development show that 

cooperative learning (Fluieraş, 2005) increases efficiency, increases the level of memory 

and creativity, generating inter-human relationships. The effects of correct early education 

are found throughout the life of the human being, thus harnessing the potential of this 

process.  

4.  Romania has a very low level of entrepreneurship 

Reports and evaluations at the Romanian level on entrepreneurship education 

highlight a fragmented picture of success actions and initiatives. A systematic approach to 

introducing into the national education strategy and the curriculum of entrepreneurial 

notions is required, with success models throughout Europe. 

Within the European Union surveys and reports on economic growth, one decisive 

factor is entrepreneurship. The statement of the working hypothesis number 4 is as follows: 

(4) Early education in entrepreneurship is a decisive factor in the economic growth and a 

source of the improvement of the Romanian management. 
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Chapter 4 is intended for the empirical study of the four success factors that 

resulted from the theoretical-conceptual study, being structured in 5 parts: (1) research 

methodology, (2) focus group results and analysis, (3) organization of the empirical study, 

(4) data analysis and hypothesis testing, (5) conclusions and proposals. 

The results obtained by applying the questionnaire to the sample were statistically 

analysed and, in the end, the working hypotheses underwent an extensive testing process. 

The objective of the scientific research was achieved by validating the working 

hypotheses, thus confirming four sources of improvement of the Romanian management. 

Statistical hypothesis testing has been achieved through several study directions, namely: 

(D1) comparing the general perception with the established standard; 

(D2) comparing the practical perception (Romanian perception) with the 

established standard; 

(D3) comparing the two types of perceptions; 

(D4) the study of the influence that it is possible for the general perception to have 

on the practical perception; 

(D5) the study of correlation between the two types of perception. 

For directions 1 and 2, we will study the perception of each factor's influence on 

management by comparison with the established standard. Thus, three types of tests are 

highlighted: 

• Bi-tailed test - The perception on the influence of the factor does not differ from the 

standard 

• Right one-tailed test - The perception of the influence of the factor exceeds the 

standard 

• Right one-tailed test- Perception of factor influence does not exceed the standard 

In the case of direction 3 we will compare the two types of perceptions. For this we 

will compare the average scores of the population on the two types of perceptions: 

• Two-tailed test - The two types of perception do not differ significantly 

• Right one-tailed test - The applied perception is under general perception 

• Right one-tailed test- The applied perception exceeds the general one 

In the case of direction 4 we will study whether there is a link between the two 

types of perceptions, so the assumptions will be formulated as follows: 

Ho: There is no link between the two types of perceptions 

H1: There is a link between the two types of perceptions 
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For direction 5, if the hypotheses under direction 4 confirm the existence of a link, 

we intend to study the correlation between the two types of perception. 

When verifying these hypotheses, we will apply significance tests, that involve the 

following steps: 

1.  Formulation of hypotheses; 

2.  Establishing the level of significance α; 

3. Calculation of test statistics (z or t for D1, D2 and D3, χ2 for D4); 

4. Determining critical values; 

5. Making the decision to reject or not the null hypothesis. 

Considerations  

• Applying a significance test involves knowing the distribution of the population 

from which the sample originates. Since the sampling volume is high (n = 130), 

population distribution can be approximated by normal distribution. 

• The significance level α represents the probability of committing an error by 

rejecting the null hypothesis when it might be true. Generally, in economics the 

level of significance is set at 5%.  

• In our research we used the StatGraphics Centurion XVI software.  

The statistical results following the processing of the data obtained through the use of the 

questionnaire are summarized in the following table: 

Success factor 

Parameter 
Courage in 
Business 

Cultural 
Intelligence 

Team Spirit 
Early Education 

in 
Entrepreneurship 

Management 

Perspective 

ge
ne

ra
l 

R
om

an
ia

n 

ge
ne

ra
l 

R
om

an
ia

n 

ge
ne

ra
l 

R
om

an
ia

n 

ge
ne

ra
l 

R
om

an
ia

n 

Average value 4,53 3,38 4,96 4,07 5,27 4,507 3,76 2,89 

Median value 5 3 5 4 6 5 4 3 

The modal value 5 3 5 4 6 4 5 2 

Average square 

deviation 
1,208 1,383 1,05 1,35 1,03 1,24 1,12 1,42 

Coefficient of 

variation 
26,62% 40,86% 21,25% 33,26% 19,6% 27,6% 29,82% 49,13% 

Lower quartile 4 2 5 4 5 4 3 2 

Quartila superioară 6 4 6 5 6 5 5 4 
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The results obtained by testing the assumptions on the five directions and the two 

management perspectives are summarized in the following table: 

Success factor 
 
Direction 

Courage in 
Business 

Cultural 
Intelligence Team Spirit 

Early Education 
in 

Entrepreneurship 

D1. comparing the 
general perception 
with the established 
standard 

Ho: µ=4,5;  
H1: µ>4,5 
p-value = 
0,3586 < α 

Ho: µ=4,5;  
H1: µ>4,5 
p-value = 
7,7·10-7 < α 

Ho: µ=4,5;  
H1: µ>4,5 
p-value = 
1,71·10-7 < α 

Ho: µ=4,5;  
H1: µ>4,5 
p-value = 
1,22·10-7  < α 

D2. comparing the 
practical perception 
(Romanian 
perception) with the 
established 
standard; 

Ho: µ=4,5;  
H1: µ<4,5 
p-value = 
1,6·10-7 < α 

Ho: µ=4,5;  
H1: µ<4,5 
p-value = 
0,0002 < α 

Ho: µ > 4,5;  
H1: µ≠ 4,5 
p-value = 
0,9440 > α 

Ho: µ=4,5;  
H1: µ<4,5 
p-value = 
0,0000 < α 

D3. comparing the 
two types of 
perceptions; 

Ho: µ1-µ2=0 
H1: µ1-µ2>0 
p-value = 
4,11·10-12 < α 

Ho: µ1-µ2=0 
H1: µ1-µ2>0 
p-value = 
5,13·10-9 < α 

Ho: µ1-µ2=0 
H1: µ1-µ2>0 
p-value = 
7,08·10-8 < α 

Ho: µ1-µ2=0 
H1: µ1-µ2>0 
p-value = 
4,17·10-12 < α 

D4. the study of the 
influence that it is 
possible for the 
general perception 
to have on the 
practical one; 

Ho: there is no 
connection 

H1 : there is a 
connection 

p-value = 
0,0000 < α 

Ho: there is no 
connection 

H1 : there is a 
connection 

p-value = 
0,0000 < α 

Ho: there is no 
connection 

H1 : there is a 
connection 

p-value = 
0,0000 < α 

Ho: there is no 
connection 

H1 : there is a 
connection 

p-value = 
0,0000 < α 

D5. the study of the 
correlation between 
the two types of 
perception. 

(R-squared) 
0,8357 
83,75% 

(R-squared) 
0,9218 
92,18% 

(R-squared) 
0,8880 
88,80% 

(R-squared) 
0,8679 
86,79% 

Probability of 95%, α = 0.05, standard= 4.5 

 

Chapter 5 is a presentation of the final conclusions, suggestions, proposals, and 

main contributions of the study, limitations and prospective future research on this topic. 

 

General conclusions, personal  contributions, research 

limitations, future research directions and proposals 
 

The objective of the present scientific approach is to identify the sources of 

improvement of the Romanian management, being carried out on two dimensions: (1) the 
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perspective of the manager in general and (2) the perspective of the Romanian manager. 

These sources were identified by factors that influence the manager's attitude and 

organizational performance. 

The interest of researchers and managers is increased for this topic, given the 

vastness of the materials made public in written form or by audio and video. 

Performance in any field is the image of personal and organizational success. Although the 

topic of the study was placed in the economic and business scope, its character is 

multidisciplinary and interdisciplinary. The duration of the specific research activities was 

relatively short, five years, due to the amount of available scientific materials. 

Identifying sources of improvement is an important stage of the entire study. This 

stage was achieved through the "observation" method and confirmed by the "focus group 

organizing" method. The scientific research process has continued through the theoretical 

study of the following success factors: (1) business courage and core values, (2) cultural 

intelligence, (3) team spirit and, finally, (4) early education in entrepreneurship. By means 

of induction and deduction, the success factors were analysed according to the literature, 

concluding with the statement of the working hypotheses. 

Success factors identified have been defined and scientific empirical research 

studies have identified their impact on the two dimensions mentioned above: from the 

point of view of management in general and from the point of view of the Romanian 

management. 

Courage in business and core values 

The image of courage in this work is detached from the significance of success in 

life and in business with the following elements that feed it: will, generosity, strength and 

reason. Courage or dare (positive) in business has sparked controversy during the research, 

a fact also found in literature, due to the negative connotation assigned to the dare term in 

various parts of the globe. Courage to the fullest or positive dare is built and demonstrated 

as a powerful factor in influencing the Romanian management, which according to studies 

has a poor presence in the Romanian society in general and in business. 

The empirical study confirmed the conclusions of the conceptual study that the 

Romanian manager should develop in acquiring the characteristics of a courageous leader, 

such as: the ability to choose and decide, open to innovation and action, plans and 

communicates effectively, changes the direction when necessary, takes over and manages 

ambiguity, and eventually defeats his/her fear. The results obtained from the application of 

the questionnaire are relevant and supplement other scientific studies in this field and, 
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especially, courage in business and the fundamental values are a source of improvement of 

the Romanian management. Building this factor, as resulting from the questionnaire 

response analysis, should start very early through the organized educational system for 

children and as far as the adults are concerned is the method of continuous personal 

development through an appropriate curriculum. Our final assertion about this success 

factor is: performance in organizational management is influenced by business courage. 

Cultural intelligence 

Starting from a global and very strong phenomenon in Romania, globalization 

generates deep social and economic changes with effects on management, thus cultural 

intelligence was achieved, a capability to adapt to an unfamiliar cultural environment. 

Located at the intersection of three dimensions: cultural knowledge, awareness and specific 

skills, cultural intelligence is strongly motivated by the penetration and aggressive 

influence of multiculturalism in Romanian society. In the conceptual study, a series of four 

factors was presented that strengthen the level of cultural intelligence: the meta-cognitive 

coefficient, the cognitive dimension, the motivational dimension and the behaviour. 

The empirical study on cultural intelligence is demonstrated by the results obtained 

and analysed from the application of the questionnaire, thus, the following conclusion can 

be drawn: the Romanian manager has the level of low cultural intelligence compared to 

that of the general manager perspective, and the approach of this competence in the 

education process was during the academic studies. The need emerging from the research 

is to increase the level of cultural intelligence through personal education and 

development; this is our statement regarding the phenomenon of massive globalization in 

Romania. 

Globalization is the cause of many changes, and the need for adaptation is very 

strong. The conclusion of this concept fits in Peter Drucker's quotation "Tomorrow's world 

- it will be, for sure, a different one, who does not adapt must expect great unpleasant 

surprises". 

Team spirit 

Team Spirit has been approached in this effort due to the existence of leadership. 

Thus, team spirit is presented as an ability of an individual to think, make decisions, and 

work with others for a common purpose, being the foundation in the leadership pyramid. 

Its characteristics are presented in a comparative analysis with the characteristics of the 

multiplier leader or the transformational leadership, thus resulting in a primary condition of 

level increase. 
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Multiplier characteristics Team spirit 
characteristics 

Diminisher 
characteristics 

Creating a safe environment for 
the best thinking; 
Synergy and interaction; 
Appreciation of all genius 
regardless of the field; 
Use of all members at maximum 
capacity; 

Building trust among team 
members 
Close cooperation between 
team members 

Members' opinion is 
suppressed and members' 
confidence is very poor 
Ignoring knowledge from the 
group 
 

Creating a positive environment 
of comfort, generating ideas and 
solutions 
Allowing members to make 
mistakes, then to learn; 
Challenging members for growth, 
liberating creativity and 
innovation 

Creating a positive, optimistic 
working environment, mutual 
respect, transparency, loyalty 
and discipline; 

Limiting the scope of action, 
and the working method is by 
creating a series of rules and 
procedures 
Material reward for success; 
Punishing those who make 
mistakes 

Defining the right questions, 
training the work teams 
Involving all members in the 
organization's activities 
Communication of decisions and 
related judgments 

Effective communication and 
effective time management; 

Communication is directed to 
the leader through the 
obligation of members to 
inform him / her; 
The energy consumed in 
discovering what the leader 
thinks 

Solving conflicts is pragmatic, 
first of all avoiding personal 
attacks, providing the 
environment for debate, 
challenging this process; 

Effective solving and 
managing conflicts; 

Sacrificing those who are not 
in the assent of the leader 
The diminishing leader is 
considered the supreme 
judge; 

Leading the decision-making 
process by providing everyone the 
environment to think and get 
involved; 
Creating the consensus 
environment of the group; 
Decisions are assumed by all and 
finally the communication of the 
decision and the related 
judgments; 

Establishing participatory 
processes especially in the 
decision-making process 
 
 

The decision-making process 
is in the leader's hand, 
showing who is the supreme 
leader; 
Assigning responsibilities 
which are work orders; 
The image is "I know 
everything" 
 

Instilling ownership and 
responsibility for the success of 
others; 
Debate on ideas by ensuring a 
safe climate for the best thinking; 
Group intelligence generates ideas 
and solutions 
Group challenge to action. 

Motivating the group and the 
individual to achieve the 
goal; 

The motivation of the group 
and the individual is very 
weak and transactional 
People will migrate to another 
organization leaving behind 
this leadership style 
The leader's intelligence is 
generating ideas and solutions 

Connecting members to the 
organization's mission and 
opportunities; 
Collective participation in 
determining and assuming 
organizational and personal goals 

Establishment of the common 
goal, the mission of each and 
the common objective 
through adequate assignment 
of work; 

Determining the 
organization's goals from 
mission / vision and 
depending on the leader's 
capacity 

Tabel comparative synthesis of the team spirit characteristics 
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From the conceptual theoretical studies of literature, the following elements were 

identified that lead to the following conclusion: the team spirit in the Romanian 

management is very weak. 

- the predominant leadership style in Romania is transactional, with the suppression 

of team skills; 

- the psychological profile of the Romanian is negatively affected by mistrust in 

people, lack of cooperation, not using intellectual and creative potential, increased 

emotionality that amplifies frustration and scepticism, competitiveness not backed 

up by discipline; 

- the most sought skill in recruitment announcements is teamwork. 

In the applied questionnaire it was observed that the team spirit is the most 

appreciated success factor by the respondents. 

The conclusion drawn from this study is the following: education and cultivation of team 

spirit as well as the approach of a transformational leadership is a source of improvement 

of the Romanian management. 

Early education in entrepreneurship 

Entrepreneurship education has undergone substantial changes since the beginning 

of the scientific process and its completion through the implementation of some national 

programs referred to in the paper. As for early education as defined at the age of 3, 

entrepreneurship in Romania is not present in the curriculum. This is a complex aspect 

because of the stakeholders involved in children's education: family, educators and 

teachers, governmental and non-governmental organizations. The situation in other 

developed countries is quite different from Romania, and the following conclusion can be 

drawn: early education in entrepreneurship is a decisive factor in economic growth. 

The results obtained from applying the questionnaire confirm that early education 

in entrepreneurship is a success factor and most of the responses have led to the fact that 

entrepreneurship should be included into the curriculum even within kindergarten. 
 

Empirical study 

Within this purpose component of the scientific approach, the working hypotheses 

were confirmed by empirical assumptions. Thus, through an extensive questionnaire on the 

4 success factors, the opinion of foreign managers with activities in Romania and that of 
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Romanian managers was demanded. The assumptions were validated and confirmed 

following statistical tests applied to the sample. 

The paper provides a high degree of novelty on the two dimensions: the 

management perspective in general, but also the perspective of the Romanian management. 

This approach also contributes to the degree of knowledge in influencing organizational 

performance through the success factors studied. The results obtained are considered an 

added value for the Romanian manager and leader, offering scientifically confirmed 

improvement resources. The theoretical degree is supplemented by practical spirit, setting 

the premises of personal development. 

The scientific approach has combined the theoretical research at the conceptual 

level with the empirical research, bringing a series of contributions of the literature and the 

good practices in the professional improvement of the managers. 

 
 

Personal contributions of the study from a theoretical point of view 

- synthesis of organization, organizational cultural, management, leadership, 

manager, and leader theories to identify factors that influence organizational 

performance. 

- critical examination and comparative analysis of the main existential concepts of 

the Romanian management; 

- identifying and highlighting the weaknesses, strengths respectively of the 

Romanian management; 

- the scientific approach has highlighted that the globalization phenomenon has 

multi-level effects on management: the expatriate manager, the local manager and 

other employees within the organization, extending the influences from the 

expatriate manager to other people; 

- in the theoretical analysis of courage and fundamental values, it has been 

demonstrated that the value of the organization is given by the fundamental values 

of the employees, extrapolating to mission and vision; 

- acknowledging success factors by the methods used in the present conceptual 

approach: courage in business, cultural intelligence, team spirit and early education 

in entrepreneurship are validated as sources of improvement. 
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Personal contributions in terms of empirical study 

- identifying the position as a level of influence in the general (foreign) management 

of courage in business, cultural intelligence, team spirit and early education in 

entrepreneurship, which is strong to very strong; 

- identifying the position as a level of influence in the Romanian management of 

courage in business, cultural intelligence, team spirit and early education in 

entrepreneurship, which is moderate; 

- comparing the perception of the success factors influence in the general 

management towards the Romanian management, identifying a difference, which 

offers possibilities for improvement; 

- confirmation of success factors by statistical methods: courage in business, cultural 

intelligence, team spirit and early education in entrepreneurship are confirmed and 

validated as sources of improvement. 

 

Personal contributions to the business environment  

- identifying four sources of improvement of the Romanian management and 

increasing the performance; 

- identifying practical solutions on the increase of success factors influence of 

courage in business, cultural intelligence, team spirit and early education in 

entrepreneurship for Romanian management; 

- identification of other success factors that can influence the personal development 

of the Romanian manager / leader. 

 

Limitations of the research study 

The limitations of a scientific research study exist and are absolutely inherent, 

however grounded, creating the premises for further analyses and investigations. The 

vastness, complexity and availability of literature in the field can create other valid options. 

A summary of the limitations identified in the present research is the following: 

- The international and Romanian literature used in this study is of 108 articles 

published in various well-known journals, books and writings amounting to 160, 

which can limit the perspectives and the results obtained. 

- With regard to the empirical study, the question of the representativeness of the 

sample can be raised, given the indifference and the refusal of the managers to 

participate in the scientific approach. Moreover, a generalized phenomenon was 
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ascertained: the registration of some organizations in the "Total Romanian 

Companies" database with invalid email addresses or subsequently closed. 

- The population defined in the study was limited by the introduction of business 

organizations with activity on the territory of Romania. 
 

Perspectives for future research 

"Scientific research is an investment in the future," said Marius Leordeanu, Doctor 

of Philosophy at Robotics, Carnegie Mellon University, so it can be emphasized that 

regardless of the field, research approaches are never completed, opening up other 

perspectives and possibilities for increasing knowledge. The limitations, drawbacks and 

results obtained can be transformed into new research topics and perspectives. Thus, in the 

course of the research process, new perspectives have been identified, which did not fit 

into the study's objective, but they can continue the research. 

1. Extending the population into a new research study of all business, governmental or 

non-governmental organizations. 

2. The research study focused on four success factors influencing organizational 

performance, with one factor above than the initial target. Within the "focus group" 

activity, the following factors have also been identified: discipline, perseverance in 

work, emotional intelligence and decision-making process, which can be 

scientifically studied in future approaches. 

3. The questionnaire used opened new topic for the research of the sources of 

improvement through questions 45-48, which caused the respondent to specify a 

success factor present in the cultural-organizational environment from which he / 

she originates. These factors are: altruism, self-discipline, target alignment, 

constructive attitude, empathy, transparency of decision-making, innovation, 

personal branding and predictability that can create new research topics. 

4. Repeating the study may bring new elements that, through a comparative analysis, 

supplement the results obtained by improving organizational performance.  

Finally, it can be ascertained that the research performed achieved its objective by 

contributing to the theory and practice of Romanian management. The results obtained 

contribute to the state of knowledge in this field, being useful to researchers, managers and 

leaders. Practically, the elements studied can be used in personal development plans. 
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