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Introduction  

Today we are facing a shift from an economy based on primary factors of production 

(land, labor, capital) to one that is focusing on knowledge had by a person, as an 

important factor that is needed to achieve a competitive advantage. Knowledge is 

important due to its intangibility and because it has no ending, being continuously 

generated and created. In this context, the knowledge based economy was birth and 

accentuated by globalization and the development of information technologies and 

communication. Every country that wants to be or become competitive wants to get 

closer and closer to what knowledge based economy stands for.  

EU development strategies highlights the focus in this direction, by stating the aim of 

becoming the most competitive knowledge based economy. Cohesion Policy is a way 

to achieve this purpose by providing structural and cohesion funds to EU member states 

in order to reduce the development gap that exist between its region and to invest in the 

pillars of this new economy and to lead to social and economic cohesion.  

In order to use this kind of financial aid, member states must initiate projects in line 

with the instructions, rules and legislation that exists in the field. Each EU Member 

State elaborated a document that sets out the way these structural instruments are going 

to be used, so called the National Strategic Reference Framework (NSRF). So you need 

to develop a project to be eligible for funding, which you will then receive at different 

stages of the process.  For a better use of allocated funds and to ensure a successful 

implementation of projects, a proper management of these specific projects became a 

necessity. There is a wide range of organizations that can benefit from these funds, and 

here we can include public bodies, private organizations, especially small-medium 

enterprises, universities, associations, non-governmental organizations. Universities or 

one of these potential beneficiaries. 

Using project more and more often in all areas led to a growing interest in project 

management and scientific research in the field. This research is going to focus on 

SOPHRD1 projects during 2007-2013 programming period. I think it is appropriate to 

                                                           
1 Sectoral Operational Programme Human Resource Development  
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initiate a research regarding projects submitted within this operational program by 

universities in order to develop a qualitative project management. This will lead to 

better projects, with visible results and desired impact, an efficient communication with 

management authority and in the end to a higher absorption rate.    

Some Romanian universities, in order to assure a better management of structural and 

cohesion funds, created an internal department to deal with European projects. These 

offices has the responsibilities of a consultancy firm due to the fact that this kind of 

funding requires a lot of knowledge, experiences, a lot of information to deal with, new 

instructions, procedures. It is hard to be up to date when you are not in a continuous 

interaction with them. The research will be directed towards these departments to be 

able to see if it manages the knowledge created, if its members apply the practices 

associated with knowledge management. But also, we want to see if these offices can 

be linked to project management offices or limited to administrative activities, 

informing potential beneficiaries, archiving etc.  A lot of expertise and valuable 

knowledge is generated by interacting with project managers from different fields and 

projects, which needs to be shared with others to gain trust in this system and to 

acknowledge what can be done in order to have success in dealing with nonrefundable 

European funds.  

This research can be considered interdisciplinary as it is based on the premise that a 

combination of practices in project management and knowledge management can lead 

to better management and performance of the entire mechanism of using European 

funds. Therefore, it aims to identify how two management practices (projects and 

knowledge) can merge in dealing with European projects. The practical part is going to 

be channeled to projects financed from SOPHRD within universities in Romania, by 

identifying and analyze management practices that apply into this context. I thought 

about the opportunity to investigate these field as a result of my practical experience 

gained as a member of project teams in Babes-Bolyai University. 

I believe that the management of these projects in universities can be improved by 

identifying practices and factors that can lead to a higher success rate, using more 

effective these funds and to achieve results with greater impact on economic and social 

development. We choose to investigate SOPHRD project management in universities 

in Romania because I believe that human resources plays a very important role in 
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development and can lead to attaining the objectives set at national and European level 

on this plan. Human resource can be considered a forerunner of development, due to 

the fact that it has one of the most important resources in today's economy: knowledge. 

Regarding the link with universities, the human resource is the main engine of 

development, which has the power to change the future. The practical research will be 

directed towards the European project management within the Romanian universities. 

The main objective is to realize a comprehensive study regarding management 

practices that can be used in European projects and also to identify the factors that can 

lead to a better use of structural funds especially within universities. 

Specific objectives: 

 define the concepts of “project” and “project management”; 

 define the concept of “knowledge management”, underlying the tools and 

processes linked to it; 

 identify and present the European funding opportunities for member states, 

especially for universities and evaluating the operational programme for the 

development of human resources; 

 establish  the current status of projects financed by Structural and Cohesion 

Funds in Romanian universities; 

 highlight the importance of a project management office in entities that manage 

multiple projects; 

 identify ways of using specific elements of knowledge management within 

European projects; 

 increase awareness of knowledge importance and its management in using EU 

funding opportunities; 

 undertake an empirical study in order to highlight the factors that can lead to a 

better use of European projects and an increased performance from project 

managers point of view.   

Research methodology 

 First, we are going to focus on a scientific documentation, which includes steps such 

as data collecting, documentation sources choice. We are going to realize a literature 

review in order to establish the research level regarding the subject analyzed in this 
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research. We are going to use as references books published by national and 

international noted authors, articles that can be found in international publications in 

areas like project management and knowledge management. Also, due to this research 

specificity, it is necessary to use electronic sources, official websites (European 

Commission, Government of Romania). This phase will lead to presenting previous 

research paths, hypotheses, definitions, different approaches. Based on this, the 

actuality and necessity of this research will be highlighted, and also new research 

perspectives.  

To obtain relevant results we are going to use both qualitative and quantitative research 

methods such as: case study, focus-group and questionnaire.  

 A case study will be conducted regarding the European projects for human resources 

development, funded through ESF (European Social Fund) / SOPHRD 2007-2013, 

focusing mostly on the ones managed by Romanian universities. This case study will 

present an overview on the management of these funds by universities in Romania, 

stressing the importance of this type of beneficiary in accessing European funding and 

also will be a starting point in establishing a relevant sample for empirical research.  

This study uses a qualitative research method, called focus-group, in order to evaluate 

SOPHRD in Romania, to identify the beliefs, opinions of the participants in the EU 

funds accession for the development of human resources. The focus-group was 

organized by the Management Authority of SOPHRD in Nord-West region, in 

Romania, held at Cluj-Napoca in November 2014, where I had the opportunity to 

participate. We could identify the main barriers that beneficiaries of EU funds (within 

SOPHRD) faced in the period 2007-2013 and to propose solutions that can overcome 

these problems in the future, focusing on the importance of management practices. 

The quantitative methods implies an empirical research based on a questionnaire in 

order to identify specific management practices used in projects funded through 

SOPHRD 2007-2013. The managers of European projects within some of the 

Romanian universities are the component of target group, due to the fact that they are 

the ones that participated in every stage of project cycle management: idea conception, 

design, implementation, closing the project, but also specific actions needed post-

implementation. Within project teams a lot of knowledge is generated, linked to project 

execution, ways to communicate with authorities, the application and understanding of 
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instructions, procedures, ways to overcome the problems, issues that may arise during 

the project implementation. This knowledge is important for future projects, therefore 

it will be appropriate to identify ways to manage it to lead to more efficient use of 

European funds and better implementation of projects to achieve the proposed 

indicators and activities. We intend to reveal how knowledge linked to EU projects is 

managed and to provide recommendations to improve the use of knowledge 

management specific actions in universities and between them.  

The questionnaire aims to highlight the importance of creating a department focused on 

managing European funds in universities and the degree in which it can be associated 

with a Project Management Office (PMO). An empirical study on these offices, the 

activities they carry out, its contribution, how to generate, create, share the expertise 

and knowledge generated during working with this type of projects can reveal important 

results for the next programming period 2014-2020. I believe that these offices can 

influence the further development and success in using this king of financial aid. Within 

these departments, a lot of knowledge is generated, which requires an efficient 

management to be used with a significant impact over the entire process of writing, 

implementing, monitoring European projects. 

Moreover, we think that is important to mention another qualitative method used in this 

research: the observation. It is relevant because is based on a workplace observation 

through effective participation in activities carried out in SOPHRD projects. I have a 

practical experience of more than four years in project implementation, occupying 

various positions in management teams in projects financed through SOPHRD within 

Babes-Bolyai University (UBB). I also had the opportunity to observe how the project 

are managed from a double perspective, because I took part in these kind of projects 

also as target group. So, I had the opportunity to observe how European projects are 

implemented, what this process requires, how universities managed and used structural 

and cohesion funds. This method was helpful in developing the questionnaire that we 

are going to use within this research. Even if the relevance of using this method is 

reduced due to the fact that I accumulated the whole experience in the field  within a 

single university, all projects were managed by the same beneficiary, I believe it can be 

considered a starting point in identifying relevant practices and elements, which can be 

subsequently tested on other universities or organizations. Also, I worked closely with 

some members in European Programs Office within UBB and realized the need and 
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importance of its involvement in project. I believe that this research can highlight this 

belief and can lead to acknowledge that these offices are imperative to achieve a better 

performance in this field. 

Thesis structure 

This research wants to identify a common point between some topics and fields by 

using multiple research methods. For a better understanding of its objectives we choose 

to associate this research with a puzzle and the main purpose is to correctly match the 

pieces we have to offer a wide perspective regarding these topics (see Figure 1). A 

puzzle involves a mix of items and solving it requires an open mind, perseverance, 

initiative, personal insight on final image, but also paying particular attention to each 

piece separately. Research puzzle starts from a number of topics such as: project 

management, knowledge, European Union, Romania, European financial aid, human 

resources, university, performance, consultancy. To solve the puzzle, we must find a 

way to combine them, which can be achieved by using tools - in our case identified as 

the research methods described above. Thus, we can begin to solve this puzzle gradually 

by adding piece after piece. Bringing these themes together represents the research aim, 

namely providing insights and ways to address these heterogeneous elements.  

Figure 1. Conceptual framework 

 
Source: Own contribution 

Starting from the progressive way proposed to solve this puzzle, we have structured this 

thesis in three parts according with the research methods used and each of these into 

one to three chapters, giving readers the opportunity to discover how we gradually 

matched the pieces. 
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The first part presents a literature review, obtained as a result of scientific 

documentation. It covers three chapters, each of which deals with different topics, but 

also it reveals a combination between them, for a more comprehensive coverage of the 

research topic.  

 Chapter 1 entitled Transition towards a new economy, the one based on 

knowledge emphasizes the importance of knowledge nowadays, given that we 

are in a transition to an economy that considers knowledge as the basic resource 

that can provide a competitive advantage. This chapter is presenting different 

existing approaches about the concept of knowledge, defines the main types of 

knowledge widely used in scientific literature, reveal the pillars of the 

knowledge based economy: an economic and institutional regime, an educated 

human resource, a proper innovation system and infrastructure for information 

and communication technology. In addition, there is a review of the extent to 

which EU Member States manage to reach a knowledge based economy, using 

the index created by the World Bank, Knowledge Economy Index. . Not least, 

it makes a connection between EU Cohesion Policy and the knowledge based 

economy, highlighting the importance of structural instruments in order to 

achieve this new type of economy. 

 Chapter 2 Project management – a required process in using European 

structural instruments clarifies the notions of project, program, project 

management, project management office and shows how the performance of a 

project is treated in previous research using literature review. At the end, we 

tried to reveal the importance of using project management practices while 

using structural and cohesion funds, by presenting particular issues related to 

the topic, followed by presenting six stages of a European project lifecycle and 

ways to classify a project as successful. Regarding this, three indicators are 

described, based on financial elements related to this type of projects (financial 

allocation, expenses requested for reimbursement, reimbursed expenses).  

 The first part, meant to presents the paper theoretical framework, ends with 

Chapter 3. Knowledge management - a necessary practice in today's economy. 

This is presenting various expert approaches regarding the definition of 

knowledge management, then it describes the processes associated with this 

practice, a review over the used instruments. Continuing in the same style, in 
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the end we tried to analyze the topic of knowledge management project, with an 

emphasis on European projects. 

The second part of the paper is divided into two chapters and is characterized by the 

use of qualitative research methods such as case studies and focus group. This section 

presents the stage of structural funds for human resource development in Romania, by 

analyzing the contracted projects between 2007 and May 2015. 

 Chapter 4, entitled Structural instruments for human resources development in 

Romania introduces us to the theme of European structural instruments 

provided to Romania after its integration in European Union in 2007, by 

illustrating the legislative framework for this type of funding. It then proceeds 

to emphasize the importance of human resource for development and also it 

describes the European Social Fund (ESF) and Sectoral Operational Programme 

for Human Resources Development (SOPHRD). which covers approximately 

95% of ESF funding in Romania. It provides a comprehensive diagnostic 

analysis of the operational program, both in a quantitative and qualitative mode 

- by participating in a focus group whose aim was to identify the beneficiaries' 

opinions about efficiency, effectiveness and relevance of the projects funded 

through SOPHRD. The chapter concludes with recommendations to overcome 

ongoing problems identified by using actions related to knowledge 

management. 

 How Romanian universities used European funds linked to SOPHRD represent 

the subject treated in Chapter 5, entitled Analysis of European funds for human 

resources development in Romanian universities. Data used in analysis covers 

the SOPHRD projects contracted between 2007 and May 2015, being at this 

moment, the only complete and detailed data on this subject. For starters the 

role that universities play in achieving a higher level of development is 

highlighted, then the position held by universities among all beneficiaries of 

these kind of funds. Following the initial analysis, the chapter presents evidence 

related to the ability of contracting such funds by Romanian universities, 

highlighting the power of Universitaria Consortium in this regard. This part 

represents a starting point in identifying the target group for applying the 

questionnaire. 
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The last part of the paper covers the empirical study undertaken in this research and 

completes the first two parts through a detailed analysis of management practices used 

in universities, from project managers point of view, with emphasis on the importance 

of project management offices and knowledge management related activities.  

 Chapter 6 entitled Contributions regarding management practices applicable in 

Romanian universities in the context of European projects present information 

related to the questionnaire: how it’s made, how it’s going to be used, applied, 

target group characteristics, the response rate, the collection of financial data 

that will be used. The questionnaire was developed using the online service 

Google Drive and to SOPHRD project managers from Universitaria 

Consortium. We managed to receive responses from 34.65% of the selected 

target group and perform statistical analyzes using IBM SPSS Statistics 21. 

Moreover, some of the graphs were generated using Microsoft Office Excel 

application. The chapter includes a description of the statistical methods used: 

descriptive statistics, bivariate (Paired Samples T test, ANOVA, Spearman 

coefficient) and multivariate (binary regression). Also, it reveals the questions 

we want to provide response, the description of the sample and of course results 

after processing the data obtained.  

Using a questionnaire, as a quantitative research, we had the opportunity to 

identify the perception of project managers on management practices that are 

used in the targeted institution to ensure an efficient implementation of activities 

related to the use of European funds. A method used in targeted universities is 

to create a center whose activities are directed towards management of 

European funds. Most of the questionnaire’s questions tries to identify the 

relationship between project managers and this office, the importance assigned 

to this department, its association with a project management office. In addition, 

we want to determine whether project managers are open to adopt practices 

related to knowledge management, if in university or within the office tools 

specific to this practice are initiated, as well as their opinion on the possibility 

that these instruments can help in achieving a higher degree of project 

performance. 

We consider this chapter important for this research by highlighting some 

relevant information about how the universities have managed EU funds 
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allocated for human resource development during 2007-2013. The results 

obtained from statistical processing of data reveals features of offices created in 

universities to manage EU funds, cooperation between the latter and project 

managers, illustrating  three indicators that may indicate the performance of  a 

project and not least the extent to which knowledge management tools are being 

used. Through the information provided, we intend to draw attention over the 

factors that can improve the use of EU funds, to identify directions for future 

action in this regard and to provide a new perspective on management practices 

that can positively influence the implementation of projects financed by 

European funds. 

The paper ends with some final conclusions, highlighting also the research limitation, 

what was my contribution to research field and future research perspectives.  

We think that the proposed structure provides easy reading and gives information in a 

progressive way, highlighting the applicability of project management and knowledge 

management practices in using European funds in general, and the funds for human 

resource development in particular. We begin by treating each topic in particular, but 

then move on crossing them, offering new research perspectives. Using various 

methods of research underlines the quality of results, when the quantitative research 

completes the qualitative research. For these reasons we believe that this work is 

relevant, it managed to capture the usefulness of practices related to project 

management and knowledge management in European funds, stressing the need to 

integrate them in the process. 

Conclusions  

Research topic is relevant in the context of using European funds in order to develop a 

knowledge-based economy and to reduce disparities between EU Member States. 

Romania benefit from these funds since 2007, when it became a member of the union. 

In order to use this kind of financing, EU Member States must follow both a European 

and national legislative framework and needs to undertake specific projects, on a 

predetermined format, with specific targets in order to achieve the goals set in 

development strategies (both at European and national level). 
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A research on the management practices applied in European projects is important and 

also necessary to complete the existing knowledge in the field and to identify new ways 

and actions that can lead to a better implementation of these projects, a better use of 

structural funds given to our country and not least for achieving a higher absorption rate 

at national level. The research necessity can be revealed also if we take into 

consideration the degree in which we managed to absorb European funds during 2007-

2013. We were able to received reimbursements from European Commission in amount 

of 50.37% from total allocation (May 2015). But at the end of 2013 the reimbursement 

rate was only 26.47%2 and in 2012 only 11.47%3. Among the seven operational 

programmes, the lower absorption rate was recorded within SOPHRD, position held 

also in present, in June 2016 the absorption rate reached 54.87%4 from total allocation. 

A lot of mistakes were made during this first programming period in our country 

regarding the use of European funds, topic often discussed. This highlights the need for 

a detailed research over the appropriate management practices that can lead to a better 

performance in this field.  

After a detailed analysis on scientific articles published in international databases and 

publications regarding this field (project knowledge management) we can establish why 

it is important to take into consideration knowledge management in projects (in general) 

and in European projects (in particular). We identified the following advantages that 

knowledge management can produce by using it in projects environment:  

 knowledge and experience accumulated in previous projects can be used in 

other projects, leading to increased efficiency in work and risk reduction, which 

reveals the need to stock, transfer and reuse knowledge; 

 transferring knowledge within project teams and between different projects can 

avoid mistakes that have already been experienced by other project teams; 

 communication is a prerequisite through which new knowledge can be crated, 

innovative ideas can arise based on interdisciplinary collaboration; 

                                                           
2 According with the available data published on the website www.fonduri-ue.ro , related to date of 
December 20, 2013 
3 According with the available data published on the website www.fonduri-ue.ro  , related to date of 
December 31, 2012 
4 According with the available data published on the website www.fonduri-ue.ro , related to date of 
June 30, 2016 
 

http://www.fonduri-ue.ro/
http://www.fonduri-ue.ro/
http://www.fonduri-ue.ro/
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 using knowledge management processes is necessary due to teams created for a 

fixed period of time, with external experts, or we risk losing knowledge, 

experiences, important beliefs; 

 using information and communications technology helps us create, stock, 

organize, transfer knowledge within projects (we can use databases, 

communication platforms, intranet, forums to debate different topics, problems 

that may occurs during the life cycle of a project). 

Through this work I want to complete existing research regarding projects funded by 

structural funds, by rising awareness on the importance that must be given to human 

resources and their knowledge. Previous research has identified most of the problems 

that have been encountered in using European funds, methods and recommendations to 

overcome them were highlighted, ways to increase absorption. I believe that the practice 

of knowledge management can have an important role in the management of European 

funds, by sharing expertise, knowledge that has been generated in the consultancy 

centers within universities, between project teams, by presenting some successful 

examples, practical ways of overcoming the problems, organizing open meetings 

between beneficiaries etc.  

Based on initiated research and the results obtained, our recommendation for higher 

education institutions wishing to use structural funds are: 

 creating a project management office to coordinate and constantly improve 

project management practices within institution; 

 a more intense involvement from office’s members during all stages in the life 

cycle of projects; 

 among office activities and duties knowledge management practices, tools must 

be integrated and used, such as those proposed in this paper; 

 acknowledge, both at university and personal level, the importance of tacit 

knowledge in order to use tools to manage it; 

 project managers should collaborate more often with external project parties 

(office members, authorities, other experts), be open for collaboration and 

accept advices than came from outside of the project; 

 when analyzing project success, one should take into account the three 

indicators proposed in this paper, for an increased efficiency in using EU funds, 
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a better budget forecasting, that can be respected during implementation; this 

will lead to a higher absorption rate; 

 writing project in accordance with co-financing capacity or identifying external 

sources of financing, to ensure the project implementation if delays appear in 

receiving reimbursements.  

This study report may facilitate the absorption of European funds, may give confidence 

to beneficiaries by stressing the fact that this difficult exercise for using structural funds 

can be covered by practicing a qualitative project management and a continuous 

communication and collaboration, by using knowledge management processes.  

All the results of this research can be successfully used in the next programming period 

2014-2020, providing a support from the moment when the idea is generated till 

implementing the project and achieving the objectives. Also, management practices 

identified and recommended for universities when dealing with European projects can 

be applicable in other fields, areas or organizations.   

This paper wants to be a support for all the parties involved in the process of using 

European funds for human resources development by offering some new perspectives 

of action, proposing ways to transfer, stock knowledge generated in writing, 

implementing, evaluating, monitor projects financed through this kind of financial aid. 

Moreover, we focus on the importance of an office/department within the institutions 

managing multiple projects, associated with a consultancy center, a project 

management office, concentrating, applying and sharing the knowledge related to this 

matter. Individuals interested in participating in this process should be aware of the help 

that can come from experts, the need for confidence and openness to collaboration and 

accepting advices from outside the team. Thus, these offices could positively influence 

the efficiency of using these funds. 

Personal contributions 

A main contribution can be considered the research topic itself and the perspective of 

analysis. From the literature review we didn’t identify any other paper regarding the 

impact of internal departments for project coordination within educational 

environment. Moreover, their approach as project management offices and their 

classification as knowledge-intensive represents my own research initiatives.  
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I think there are a lot of research aimed at identifying the problems encountered and 

proposing solutions to overcome them when it comes to using European funds, but only 

few ones demonstrate a significant effect of practices or influences that help to 

eliminate or reduce them. The research is based on concrete facts and data even if the 

accent is pun on higher education institutions, the results may be relevant also to other 

type of beneficiary. For this reason, this paper is different from existing research, 

revealing new ways to identify useful management practices in European projects. 

Also, by presenting three new indicators that can be used when talking about project 

performance we highlight another important contribution. Their value indicates 

whether a deficient management of projects or over the adequate funding was used. We 

highlight that it is not sufficient to take into account only the timing, budget and project 

achievement in the process of identifying successful projects. In addition, based on the 

indicators used to calculate success rate by Management Authority of SOPHRD, we 

can say that the indicators proposed in this paper are more relevant and useful in 

evaluating the efficiency of using this kind of funding locally, regionally and nationally. 

The results obtained can represent a starting point in improving the use of European 

funds both at university and national level. We succeeded to demonstrate the usefulness 

of project management offices in managing European projects. Moreover, we estimated 

a potential relationship between a knowledge intensive project management office and 

reaching a desired level of proposed indicators.  

Regarding knowledge management practices, we found out that project managers are 

open to knowledge transfer, but there are only few associated tools used in universities, 

even if these tools are perceived as being a factor that can lead to increasing project 

performance.  

We tried to complete previous research, reveling practices that can be applicable in 

organizations and with a capacity to lead to a better use of European funds: create 

project management offices and integrate knowledge management processes. The 

results presented may draw the attention of the responsible authorities, potential 

beneficiaries of this funding regarding the initiatives that may be introduced in the 

future and their importance in the process of accessing European funds for the next 

period. All recommendations and conclusions stated are based on a combination of 

complex research methods (qualitative and quantitative) that reinforce their credibility.  
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Given the personal concern for research, results dissemination and receiving feedback 

from a dedicated public during doctoral studies, I wrote a number of six articles in the 

research areas. Also, I’ve participated in a series of international conferences held both 

in Romania or abroad (Poland). By having these articles accepted for conference 

participation and later publication, their relevance and originality was confirmed.  Thus, 

in this paper, parts of articles published as first author over the years can be found. 

Research limitation 

This paper has certain limitation, which can reduce the relevance of results, but may be 

addressed in future research. Among them we mention the following: 

 using a questionnaire as a quantitative research instrument, due to the 

subjectivity that characterized the responses, the results obtained are presenting 

only the project managers perspective, without taking into consideration other 

participants in the process of using European funds, like project team members, 

offices members, target group, management authorities; 

 we managed to received only a small number of responses to the questionnaire, 

which outlines a small research sample. The target group was characterized by 

a reluctance to complete the questionnaire, which led to the need to extend the 

period allocated for data collection (over three months). We finally managed to 

reach a satisfactory response rate of 36.22%, enabling us to identify particular 

aspects encountered in analyzed universities. We note that the target group was 

chosen precisely to remove this limit, frequently encountered in using this 

method. I believed that people from educational environment are more open 

when it comes to participation to research, realizing the importance of sample 

size for an empirical research, in order to obtain representative results.  

 the case study focused on the use of SOPHRD funds in Romania and with 

emphasis on higher education refers only to projects that have reached the 

contracting stage. This happened due to a lack of data covering projects 

submitted, rejected, approved by types of beneficiaries or financial data related. 

There is a database provided by the Romanian Ministry of European Funds, 

named SMIS, which permits searching a project only after SMIS code and does 

not allow exporting data. In addition, it does not provide a final situation of the 

projects, but financial data on each request for reimbursement submitted. This 
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makes it difficult to analyze the financial data related to projects, which can 

reveal important results for research; 

 research results does not present an overview on the final use of funds allocated 

for human resources development during 2007-2013, because when initiating 

the analysis, there were requests for reimbursement unresolved, complaints 

submitted, projects in implementation (financing contracts were signed after 

May 2015, which is the last reference in this research) or the financial database 

has not been updated yet. Thus, there is a need for future studies after 

completing the whole process of using the allocated funds for 2007-2013 in 

Romania. 

Future research perspectives 

This study can be considered a starting point for initiating new thorough research over 

knowledge management practices in universities, to find out if there is an appropriate 

culture for using this kind of practices in their activity in general, not only in the ones 

related to European projects.   

Another initiative could include in the analysis other stakeholders involved in the 

process, such as the opinion of team members on project management practices used 

by the manager, the opinions of the target group on cooperation, communication and 

activities during implementation. These could lead to highlighting examples of good 

practice or to identifying problems linked to the way projects were managed. In this 

research we focused more on management practices at institutional level, through the 

creation of an office to coordinate European projects and mostly on the link between 

office and project managers. Moreover we tried to identify the contribution which this 

department might have in making this process more efficient. But in the end, the 

managers are the ones that takes the decisions, even if they receive advices from 

outside, it’s their choice to consider them or not. Thus, there is a possibility to reach a 

lower absorption rate due to a bad management, even if there is a functional project 

management office, which highlights the need for a more intensive research on this 

matter. Also, as noted in the paper, there are a number of issues related to management 

of European funds at national level regarding allocation, law, insufficient or unprepared 

human resources, which affects the entire process of using this kind of funding. It is 

difficult to identify internal project causes that lead to a less efficient use of EU funds 
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because we cannot identify the extent to which the external aspects can negatively 

influence its implementation.  

Moreover, I think that it would be very relevant to make comparisons between EU 

Member States, to identify management practices that have been used and that led to a 

higher absorption rate. Knowledge transfer between Member States could lead to an 

improvement of the whole process of using European funds. 

Also, it would be interesting to perform a comparative analysis between a university in 

our country (for instance Babes-Bolyai University) and one from abroad (perhaps with 

a partner university). The analysis will highlight the situation of the SOPHRD projects 

in both universities, the problems that occurred, the factors that led to project rejection 

and what led to late payments, ways to combat problems encountered and in addition 

we can reveal best practices in managing EU projects. An analysis can be directed 

towards knowledge management practices used by both universities, revealing 

similarities and differences, factors leading to success/ failure of a project, how 

information is created, stored, transferred and used. Thus will gives us the chance to 

establish good practices, ways to improve project management through focusing on 

knowledge generated on this topic of interest. 

The comparison between this research and a part of a puzzle underlines the multiple 

possibilities to extend it, by including new pieces, which can be either a new topic that 

may be associated or different research methods that can lead to other relevant results. 
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