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INTRODUCTION INTO THE TOPIC OF THE PAPER

Contemporary crises are the sources of a worldwhés been eroded as a result of the action
of those factors that modern man continues to mgnbinfortunately, these crises do not
belong to a specific type of economy or societgytbccurring globally (Mandu and Nicolau,
2009:14). In such a context, small and medium se@érprises do pass through numerous
internal or external crises. Being under the inilees of some factors that should be carefully
analysed, today's managers must deal with crisgsinkerfere with the organizations they
lead. In this respect, the paper addresses the @fscrises occurrence in small and medium
sized enterprises within the Central Developmergiéteand the impact on their behaviour.
Scientifically, our studies and research are cugtedhto the companies providing services

starting with the assumption that these organinataye most adaptable in situations of crisis.

The assessment of the range of available crisggpmess and the act of making the best
decisions are whatsoever the essence of crisisgearent. The answer to the crisis should
bring benefits at both individual and organizatiolezel. As regards the human being, in its
everyday life, it offers automatic responses teasj based on its previous experiences. Thus,
there are created patterns of responses, but deeptienomenon happen in organizations
which are open systems operating on the relatiomeng the resources involved? Therefore,
this paper has as its main objective the formutattd such a response to crises with an
unitary field of occurrence, namely small and medisized enterprises within the Central

Development Region.



INTRODUCTORY ASPECTS REGARDING THE RESEARCH FIELD

Some specialists, particularly psychologists ardadogists, have addressed the phenomenon
of "crisis' by explaining some clinical phenomena and théieats on organizations and
individuals. The weakness of the literature infiekel of crisis management is that it theorizes
interpersonal and inter-organizational relationshifoiring the crises, but it does not address
the phenomenon otlisis" itself, and especially theetonomic crisi§ For such reasons, our
scientific approach shall remain in the field okdhetical and applied economic crisis,

focusing on thedrganizational crisis.

Nowadays, crisis management represents an amptg égpecially more and more developed
both before and after the contemporary financisirThus, the topic of research chosen for
this PhD paper entitledContributions to crisis management enhancement innsall and
medium sized enterprisesis firstly actual, integrating with its contentsthin contemporary

scientific management.

Secondly, we emphasize that in studying this topie,starting point was the very analysis of
the global contemporary crisis and its impact orlitipal and economic structures.

Furthermore, to investigate every type of crisishii the context of the new economy, we
have defined and presented in detail the macror@mvient and micro-environment of small
and middle sized enterprises and the way theyrdhgenced by the external factors of the
organization. As the new economic and financialiremment is unstable, we have described
the impact of factors generating crises on small mddle sized enterprises of the Central
Development Region - principal entities of the nedrlkeconomy - based on enterprise
functions (human resources crisis, authority criden crisis, production crisis, etc.)

highlighting the risk factors influencing their ezamic performance.

Starting with the features of the turbulent andantaen economic and financial environment
as well as with the risk factors influencing itoromic performance, this paper addresses the
behaviour of SMEs within the Central Developmengi@e in crisis situations and defines
response management strategies. The research atnbediness environment of the service
sector within the Central Development Region arghlights its evolving trends from the

perspective of comparative management. This ingotiie behavioural analysis of small and



middle sized enterprises operating within the séigld, during the present financial crisis.
We have chosen for analysis, the service industamely professional, scientific and
technical activities (Class M of NACE codes) beeau® noticed that these companies use

the most adequate crisis response strategies.

OBJECTIVES AND IMPORTANCE OF THE PAPER

The main objective of this paper is to provide arawproach to the way small and middle
sized enterprises change their strategies and topesd as to meet the demands and resulting

challenges of the current economic instability saslprofitability and growth.

However, the specific nature of a crisis is difficto predict in advance, so managers can
reduce risks by carefully preparing themselvescfigis management on the basis of similar
occurrences experienced by their own organizationsanother organizations. Crisis

management means planning to meet such crisiss ceisponse and recovery from the crisis,

rather than emergency management.

Therefore, the specific objectives of this paper ar

- Analysing crises and their constitutive partsr@anization level

- Identifying risks generating crises at macro- androeconomic context

- Analysing trends generating crises for the ecdnoarea represented by the Central
Development Region

- Analysing trends and players in the market ofggsional, scientific and technical services

- Analysing past crises and anticipating futureesiwithin small and middle sized enterprises
- Presenting the consequences that economic ¢r@s@son economic structures

- Identifying and characterizing the elements @& thises occurring in business environment
within the Central Development Region

- Creating of some tools for crisis management

- Analysing crisis management strategies and gfi@t@ternatives at the business level in

time of crisis



We must emphasize that previous studies and réséarused mainly on specific crises and
events, so on the effects of a particular eventthenefforts to recover the organization and
they provide little crisis strategic management aied Therefore, this paper aims at
investigating the current level of SMEs' preparednt® face with crises and at providing
solutions for the efficient planning of the orgaatinn in such times of chaos generated by
crises. It is this feature that provides the papin special importance, especially as within
the present approach of crisis management there baen developed several tools for
gualitative and quantitative research with the ainoffering an image as real as possible on
SMEs.

STRUCTURE AND ORGANIZATION OF THE PAPER

The paper is structured in two parts, the firstoth&cal part is devoted to a speciality
literature study in the field of crisis managemg@unsisting of Chapters 1, 2 and 3) whereas
the second part is a research dedicated to thécseswmall and middle-sized enterprises
within the Central Development Region in times oéis (made of Chapter 4 and the final
conclusions chapter); moreover, the five chaptéfies to the managers of such organizations
the pieces of information necessary to identify tyyge of crisis that the organizations they
lead are faced with and to find the strategies medsures needed to predict, manage and
solve a crisis, in order to minimize the negatiagact it can have on the organizational
system. Moreover, this paper could be a useful foolthe SMEs' employees featuring a

strong entrepreneurial spirit who wish to havertb&in business one day.

The first chapter of this paper includes the introduction into thapit of paper and
information regarding the research field. The cphad "crisis” is defined according to the
specialty literature, and a detailed presentatibthe elements of the crisis within SMEs is
made as well. In this chapter we have also magpadgy of crises and showed the effects
crises have on organizations. Therefore, in thegtdr we set out the role and importance of
crisis management for the business environmentrdicpto specific methods and processes
used in order to predict and solve the crisesdhgdnizations can pass through. These crises
arise from the business and industry risks in whiofanizations operate, so we needed to

analyse such risks and determine the crisis cakitanminimization methods on the bases of
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the analysis of crisis management functions andga®es so that managers should succeed to

maximize the value of the organizations they lead.

The second chapteraimed at analysing the impact that derived madses have on the

economic environment in Romania. These deriveeésrse: the global international financial
crisis of 2007-2009, the global contemporary ecapaerisis and the strategy crisis of post-
communist Romania whose effects are felt by allanizations, regardless their size as

number of employees or turnover value and regasdhesr activity field.

The second chapter also presents the operationé>xtoof small and middle-sized service
providers, having as main objective the formulatma foundation of real solutions for crises
management. We have performed a series of analyseg strategic tools: the PESTEL
factor analysis, the competitive environment analy{®orter' five forces model) and the
SWOT matrix. All these strategic analysis tools @sed in order to lay the foundations of the
anti-crisis strategies to be presented in the ceapter.

Thereforethe third chapter aims at analysing the general strategies that SKIEg service
field use to face with the risks and challenge<iigeto the environment and to the industry
which they operate on.

In the fourth chapter, it is conducted an empirical research that hamais objective the

analysis of the service industry within the Cen&velopment Region regarding both the
characterization of this activity field and of timarket which organizations operate on and the
analysis of the evolution of these economic uniisird) the crisis. These elements have
helped us in defining the economic and social irngrare of small and medium-sized service

providers.

This chapter is divided into two subchapters, #search being focused on the industry of
professional, scientific and technical service jpexs and regarding the adaptability of these
economic units given the action of risk factors andis. In this respect, in the first part of

this chapter we conducted an exploratory qualgatesearch of the service market in order to
better know the profile of the its players and & ket dynamics, to generate the hypotheses

of the quantitative and to define more clearly guestionnaire items. In the second part, we



conducted a quantitative research on the behaeb8MEs within the Central Development

Region in order to identify the strategic changetheir behaviour during the crisis.

The last chapter, the fifth one, is dedicated to conclusions, te #malysis of the strengths
and weaknesses of the research conducted in tiper,pto the presentation of personal

contributions and to the identification of futuesearch perspectives.

THE 1°" PART —KNOWLEDGE IN THE RESEARCH FIELD

From our point of view, thecrisis is an incident or situation involving a threat ttee
organization as a system and its members, resqQuoeds and interests that rapidly develops
and creates a situation of such importance thaequires the maximum use of human
resources' commitment and knowledge leading tduligment of its assumed mission and

objectives.

The organizational crisisoccurs when the organization is malfunctioning tes gressure of

important and urgent issues is very high, the degdion's existence being threatened by
internal or external factors. At organization leveh organizational crisis can manifest itself
in various forms: the crisis of authority, of ravatarials, of capital, of technology, the market

share crisis, the bankruptcy crisis, the humanuress crisis, etc.

Crisis managemenshould provide an integrated approach to assessmgrolling and
monitoring the different types of crises that magcwr in the external and internal
environment of the organization. For these reasthis,paper analyzed the key components
of crisis management and the way crisis managewemtbe applied within organizations.
Moreover, we must emphasize that crisis managensntot be used as a unitary concept, it
is part of a framework supporting the organizatiafpng with the other management

processes.

By crisis management procegge define a sequence of operations that produaagds on
the organization so that its evolution during thesis shall conduct to growth and
development. Crisis management processes (FigWlg thvolves the following steps,



according to Baird et all (2009:61): crisis avoidancrisis management preparedness, crisis

recognition, crisis resolution and learning gerentdiy the crisis.

Therefore, crisis management must ensure that thanzation complies with laws and

regulations and that it can prevent and deal witferént types of crises (detailed in sub-

chapter 1.2.), that within the organization, dexisiwere taken after a preliminary analysis of
the types of crises that may arise and that omersatand processes are carried out with
efficiency and effectiveness. Thus, the methods casis management should help

management reduce the crisis cost so that the iaegeom's activity to be as little as possible
interrupted during the crisis. Crisis managementhoas are of 3 types, namely: crisis cost
control methods, crisis cost transfer methods aistsacost minimizing methods.

To apply these methods, it is necessary ¢hatisis management teashould exist in the
organization to help with the creation of a crigareness culturersis awareness culture
represents the general attitude of the organizatiorembers to prevent crises, during the
crises and after resolving the crises). This teafyjsctive is to analyse the economic context

in which crises occur, develop and manifest.

Figure 3.1.Context of formulating the Crisis Management (CM) s$rategy

External environment: stakeholders's
expectations, industry regulation bodies,
competitors' behaviour, economic
environment in general

CM functions

Crisis management (CM) development

CM processes .
environment

CM strategies

CM procedures Internal environment: organizational
culture, available resources, influence of
results obtained on the organizational
behaviour by using crisis management,
organizational mission and objectives,
used processes




The relationship between the external environmdnthe organizations where manifest
macro- crises manifest and the organizational ersgecific to every organization in part is
very tight, because every organization is a cantsié part of at least one system (industry,
local / regional / global economy, association)etmd therefore has a greater or smaller

influence on its external environment, but it isasly influenced by its dynamics.

Figure 3.2.Typology of crisis management strategies

Traditional Continuous o
value learning Standardization Maturization
centered centered centered centered
strategy strategy strategy strategy
Mass-media Strategies centered on Stra.tegl'es'centereon Type Z
winning organization's strengths organization's weaksses hybridization
centered 9 elimination centered
strategy strategy
CRISIS MANAGEMENT STRATEGIES
Virtual ; ; ; )
existence Strategies centered on huntin Strategies centered on thre~ Anti-
centered oportunities neutralization fragmentation
strategy centered
strategy
European Local ) ) )
funding partenership Re-orientation Survival
centered centered centered centered
strategy strategy strategy strategy

Starting with a detailed analysis of contemporarternational financial crisis (subchapter
2.2.) and Romania strategy crisis (subchapter,2n&)presented the context of formulation
and implementation of crisis management strategg@sgifically we used specific analysis of
strategic management (PESTEL and Porter's mod=mapetition analysis) to identify, at the

theoretical level, the strategies that SMEs aregusi the present situation of economic crisis
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in order to successfully overcome or prevent thganizational crises caused by adverse
factors of the internal and external environmemapation strategies to the external and
competitive environment conditions centring onrsgts and eliminating weaknesses, on the

one hand, and on hunting opportunities and neainglithreats, on the other hand.

Therefore, thecrisis management strateghould reflect the organization's approach to the
crisis and to crisis management, establishing wimatorganization wants to achieve during
the crisis, the way crisis management processgs tithe other activities of the organization

and the contributions that crisis management wiligpto the organization.

THE 2" PART — EMPIRICAL RESEARCH : Analysis of crisis
management in small and middle-sized service prevawithin the
Central Development Region and of the way they addpeir
strategies to the risks arising from the internalnd external
environment

This researchs an empirical studyn small andniddle-sizedservice providers within the
Central Development Regidieonsisting of the following counties:I#a, Brasov, Covasna,
Harghita, Murg and Sibiu) and aimsat identifying the different characteristicghat define
their behaviouin crisis situationsThe main motivationwe had when choosintiis regionis
given by the fact that it represents a connection pntll the otheradministrativeregions
of Romaniabeing characterized lgyreatgeographicaleconomic and culturaliversitywhich
leads tothe existence of sonwiscrepanciebetweenmanagersattitudes and behaviours and
the strategiesmplemented bythe organizationghey lead Moreover, we analysed the
evolution offirms providingprofessional, scientifiand technical activities (class of NACE
Rev. 2codé), considering as unit of analysise economic activity o&n enterprisenot its

legal form

1 69 Law and accountancy activities; 70 Activitifshead offices, management and consultancy aetiiff1
Architecture and engineering activities, testingl a&chnical analysis activities; 72 Research aneldpment;
73 Advertisement and market research activitiesOfier professional, scientific and technical atiég; 75
veterinary activities.



Importance and time scale of the empirical research

Because the type of research is an empirical oeeemphasize that this type of research is
based on the specialty literature review (presemtdte previous chapters) and also requires
an analysis of secondary data (collected from thwlwhses of the National Institute of

Statistics and of the county offices of statist@syl primary data (qualitative and quantitative)

collected using the research instruments desigmadtieve the research objectives.

The time scale of the research is organized on @thhobasis from the date the topic of the
paper was crystallized until the end of the repgriprocess of its conclusions and proposals
on this issue. We emphasize that because the itgpif studying the behaviour of SMEs
during the crisis has a longer duration, which vg#nerate more real conclusions and

proposals.

Table 4.1The time scale of the activities undertaken in thempirical research

Activities 2010 | 2011 sept.-dec. 2012  jan.-m&@@13 | apr.-jun. 2013

Specialty literatur
review

Setting of the researc
methodology

Secondary data
collection (on the Centrdl
Development Region and

SMEs)

Secondary data analysis
Creation of the
qualitative research
instrument

Primary qualitative data
collection

Qualitative data analysis
and interpretation

Creation of the
quantitative research
instrument

Primary quantitative data
collection

Quantitative datg
analysis and
interpretation

Writing of the final
report of the research

10



Aim, objectives and hypotheses of the empirical rearch

The first general objectivés to present different perspectives on the imphet crisis
management has on the financial performance ofctmpany. We must emphasize that
SMEs are particularly vulnerable in times of crigspecially because they operate with small
budgets (Lim, 2010:4) and do not have many avalatdources.

The second general objectieé this research is to identify the evolution dfiSs in time,
namely the number of those which founded annu#hkg, number of those which went into
liquidation and the number of those family busimessshich went bankrupt.

With regard tahe specific objectivesf the research, they are:

- description of the Central Development Region@gelopment region within the Romanian

economy

- description of SMEs within the Central Developiné&egion as share of the business
environment of the Central Development Region imBnia

- collecting the opinions of SMES' managers abbatrharket their service companies operate
on

- identifying the views of SMEs' managers about ¢hsts their service companies generate
when carrying out their activities

- determining the degree in which SMEs' managemskand meet the requirements and
expectations of their customers

- analysing the SMEs' behaviour during the predmancial crisis and the management

strategies they implement in order to operate wdgmonditions

- setting up a classification of the crisis managetrstrategies and offering help to SMESs'
managers in using crisis management methods ardkveloping and implementing real

instruments of crisis management.

In the study that we conducted, the empirical nesehad the followindnypotheses

IG1: Small businesses with 0-9 employees (micrapnses) do not know and do not use
crisis management strategies.

IG2: Crisis management strategies are better knowime companies with a turnover of more
than lei 200,001.

11



IG3: Recording losses during the lifetime of a camp increase the awareness degree of
needing to implement crisis management.

IG4: The more the turnover of the company increasdes more the intention to change the
business strategy increases.

IG5: The more the turnover of the company increases more the intention to monitor the
weaknesses of the company and to work to mininemtincreases.

IG6: The more the turnover of the company increasks more the intention of the
organization to identify organization and/or figltteats and to make an effort to minimize

their impact on the organization increases.

Methodology of the empirical research

In this regard, the empirical research émalysis of crisis management in small and middle-
sized service providers within the Central DeveleptnRegion and of the way they adapt
their strategies to the risks arising from the mi@ and external environméhtonsists of a
first qualitative (descriptive and exploratory) par order to help the researcher gain more
detailed knowledge of the research topic and a rskaguantitative part that aims at
identifying and analysing the behaviour of smaldamiddle sized enterprises providing

services in times of crisis (Figure 4.2.).

The first part is a descriptive qualitative resbastarting with the presentation of the Central
Development Region in terms of economic indicateggistered in this region and their
evolution during the present financial crisis (&n2006), herein being highlighted the

similarities and differences in terms of developiarthe six counties of the region.

The second part of the research is an exploratagfitgtive research of the professional,
scientific and technical market, the main objectieng to highlight the specificity of these
companies, mainly family businesses which geneffallsn their customer base among other
companies, and not to the population. We have paiticular interest in this research to the
analysis of the way in which these firms, in geh@ampanies of up to 4 employees,
operating in a virtual business environment featiéitt by the development of Internet and
information technologies and sensitive to the imflces of the external environmental,

withstand in the market.

12



Figure 4.2.Design of the undertaken empirical research

DESCRIPTIVE RESEARCH ON RESEARCHED POPULATION: SMEs in Romania and within the
THE SMEs IN THE SERVICE Central Development Region
FIELD

Union, in Romania and within the Central DevelopniRegion

- describing the Central Development Region as a ldpxeent
environment for SMEs

- determining the degree in which SMEs contributehte economic
growth of the Central Development Region

- determining the economic efficiency of SMEs withthe Central
Development Region

GENERAL RESEARCH OBJECTIVES :
- determining the economic and social role of SNtE¢he European

A 2

RESEARCHED POPULATION: SMEs providing professional,
QUALITATIVE RESEARCH ON —> scientific and technical services within the Centfévelopment

THE SERVICE MARKET AND Region
CRISIS MANAGEMENT

APPROACH IN SMEs SPECIFIC RESEARCH OBJECTIVES:

- determining attitudes, behaviours and opinionSMES' managers as
regards the organizational management during tl&scand the
creation of a unique service market

- determining the flexibility and adaptability degr of SMEs in the
field of services (by investment, entrepreneurshipovation, know-
how, human resources qualification, labour and vesganization)

- analysing the development environment of SMEsthed degree of
foreign openness

- identifying support tools for increasing the Idaration of SMEs

Y
RESEARCHED POPULATION: SMEs providing professional,
QUANTITATIVE RESEARCH —>| scientific and technical services within the Centiévelopment
ON THE CRISIS L Region
MANAGEMENT STRATEGIC
ALTERNATIVESIMPLEMENT f \
ED IN SMEs SPECIFIC RESEARCH OBJECTIVES:
- identifying crisis management methods elaborddtgdSMEs within
k J the Central Development Region
- identifying existing correlations between crisiganagement strategies

implemented and the economic performance of SMEs

- identifying crisis management methods and prasessed by SMEs

- determining size classes of SMEs and proposinghan classification
kfor Romania, specific only to SMEs providing sersi )

RESEARCH REPORT

The third part of this research is a quantitatesearch having as main objective the analysis
of the way SMEs approach crisis management andhef strategies these companies

implement in order to recover, to survive or toelep. In this regard, we used a survey based
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on a questionnaire that consisted in its less toresuming form for the managers of

enterprises that constitute the target populatidheresearch.

Experimental conduct of the qualitative research

The qualitative research conducted in this pap&nohed the correct formulation of the
research topic and the construction of the dateaobdn instruments, as Edvrard et al. (1993)
stated, the qualitative research aimed primarilgxtloring a little known universe, vaguely
defined problems and secondly, at in-depth undedgtg and analysis of complex and subtle

phenomena.

The general hypothesis of the qualitative reseaBall and middle sized service providers
do not follow a well-defined strategy to be compedi in the market.

According to the exploratory qualitative researaitmodology that made, we used as research
tools:

- Questionnaire of selection / recruitment (showAppendix 8)

- List of themes and sub-themes (Table 4.8.) tafggoached within the individual in-depth

semi-directive interview.

Table 4.5List of themes and sub-themes approached within
the individual in-depth semi-directive interview

Topic: Characterization of the way service providers adapttheir strategies according to their

customers' needs and to their internal and externagénvironment during the crisis

. _1.1. Service importance and role
;ftgqhzhgriz?;VIce market before ane 2 "Evolution and structure of service market cdsBv
1.3. Factors influencing the service supply and aledn

2.1. Human resources cost in offering services
~2.2. IT cost (technology, file keeping and stocking
2.3. on the quality/price rapport in services

2. Opinions regarding costs of servig
providing

3.1. Present the ideal relationship between theicgeprovider
: . and its customer
gérSii(e]UIrgrn(;\e/ir:jtsr:n?nextli\eeCtaS?enssemtg'z' Custqmer's be_zhaviogr in a perfect cooperation _

. : . 3.3. Service provider's ideal management regardimgomers
competition market, in an idea needs
situation 3.4. Possible advantages offered to customers resudt of an
ideal cooperation relationship with service provide

4. Restrictive factors in promoting 4.1. Restrictions generating the appearance of radesirable
contractual relationships with| evolution in providing services
customers 4.2. On the quality in the field of services

14



The in-depth individual interviews lasted aboutdifs, being previously established with the
participants who chose as place the offices wheg work and as time, an hour agreed with
the interviewer. The participants were offeredhat beginning of the interviews the following
materialsthe questionnaire of selection / recruitmandthe list of themes and sub-thenes

be approached in the interview.

For the qualitative research method called theviddal in-depth semi-directive interview,
we set the sample size to 7 subjects, of whom festghare freelancers, one subject is project
manager at a microenterprise and 2 subjects arerglemanagers of a small enterprise. The
research included the content analysis of the ewithaterials that have been prepared on the
basis of participants' opinions and of intervieweobservation of their behaviour. We
performed a grid summary (Appendix 9) to analysedhata vertically (in the same interview
we discussed how every participant approachedhigi@és and sub-themes) and horizontally

(how every theme or sub-theme was approached Ipaditipants).

Firstly, the qualitative research helped us in folating the hypotheses of the quantitative
research. Secondly, the qualitative research peolvile basis for conducting the quantitative
research, helping in formulating the response iteimsa series of questions in the
guestionnaire used for the quantitative researckhohclusion, the qualitative results made on
the basis of synthesis grid made sense not onlytHer sample of 7 participants, we

extrapolated them to all companies providing s&wic

Experimental conduct of the quantitative research

This study uses as quantitative method, the ranslawey technique (being a particular type
of survey, namely industrial survey) and as insgomthe questionnaire. Following primary
and secondary data analysis within the qualitatiesearch, we determined research
hypotheses and we set up the questionnaire tgaldnquestions, of which 8 are questions of
identification (Appendix 10). The questionnaire wa®ated using the online version of
googledocsapplication for which it was necessary to havgnaail account and then, after

completing the editing process, the generated link
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https://docs.google.com/forms/d/ITuURgRvXkXKS28oyGiaitW7N507LtwayYOQRt5 Py0/
edit

was sent to a group of respondents to pre-tesigtiestionnaire. Following this process,
certain questions were reformulated and questia@re warked with th&required field so as

to obtain answers to all the questions containgderguestionnaire.

To reach the final sample, we used the optimaltgtiied sampling method, dividing the
studied population into strata, firstly on the @weristic "firm size" and secondly, on the
characteristic "county”. Then we chose from eveggel, proportionally to the relative size of
their population in the total studied populatioeveral subsamples that, by being summed up,
form the sample. This is calledpriori proportional stratified sampling.

Conducting fieldwork aimed at interviewing subjeatso were included in the sample by the
random group method. We used the indirect intervieethod through the use of online
communication means and their contact was madehbyeand email addresses. We sent
403 questionnaires and received 156 responsegdspense rate is 38,71%) of which 128
guestionnaires were used (the remaining 28 questices were firms with other NACE
codes than the targeted ones - respondents founcbmut our research and wanted to

participate).

Data analysis and interpretation of research resut

For data analysis and interpretation, we useddh@wing types of analyses:

- univariate analyses (descriptive statistics astdrations at the population level) for crisis

management methods and strategies

- bivariate analyses for testing the hypothesithefquantitative research

- the fidelity scale analysis for measuring thatstgic alternatives used by SMEs during the
crisis

- multivariate analysis for identifying the latemariables through the factor analysis to

simplify and render more efficient the measurenseate

With regard to testing knowledge about the methafdsisis management that SMEs can use,

respondents were asked to give rating true/fal#@) b a set of 40 statements, as they
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believed that their answer reflected better theabiglur of the SME they represent. Giving 1
point to every "true" answer and O points to evégjse" answer, we added the total score
(which is within the interval [0,40]) of every respdent. The graph 4.20 below shows the
grouping of SMEs according to their scores, in $henple the average being of 27,1 points
(no firm has obtained more than 30 points), therebeing significant differences between

companies as regards their county of origin, thember of employees or their turnover.

Graph 4.3.Sample structure according to the
“knowledge to the crisis management methods t&stariable

Test_mt_criza

M 0-10 puncte.
E11-20 puncte
[021-30 puncte

On the strategies used by SMEs, we identified fppes of strategies:

- the avant-garde'strategy very focused orhuman resourcgsvolving the use of the
trainedpeople whowant to improvetheir knowledgg the companyelies heavily on
cooperation andeeksto developa positive imageAlso, thesannovative companies
use all necessary mears run capital accessingbank loans,saving financial
resourceso use thigcapitalin accessing European fun@gherepersonal contribution
is required, accessindeuropean development andhesion funds

- the precautious' strategyfocuses heavily on the legal elements of thetipali and
legal environment, being based on the knowledgeither corporate or individual
level. Another feature is that the company operhiefocusing on proprietary rights
and patenting services, its processes and opernattigods being also standardised on
the grounds that it shall increase labour proditgtivt stimulates local and regional
economic environment whereas focusing on traditimatues leads to protection of
the services firm against substitutes.

- the boaster's strategyThis strategy is based on the positive imagereffan the

market for customers, suppliers, employees, pate&. The image is created on the
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basis of differentiation from other competitors bgrgeting a niche market, by
attracting customers following tradition promotidhrough constant research and
development activities and the use of managerestouity.

- the opportunist's strategyis developed based on past experiences and esutamd
by using its strengths, the company can identifyctvlare the best tools to model its
customers, to change their attitudes towards sesvito achieve this, the company
constantly strives to promote itself and uses ogtimscenarios in risks and their

economic consequences assessment.

Based on the factor overall averages that we ket we obtained the overall averages for
every strategy separately. In the sample, we fabatithe most commonly used strategy was
the opportunist's strategy followed by the boastgrategy, then that of the avant-garde's and
of the precautious', as shown in Figure 4.24. mgssignificant differences among the

companies as regards their county of origin, thember of employees or their turnover

Graph 4.4 Overall averages of the strategies, obtained for thresearched population

4 3,78 33
3l8 3,02
3,6
3,4 3,26
3,2

3 B
2,8 T T T

The avant-garde’s The precautious’ The boaster’s The oportunist’s
strategy strategy strategy strategy

FINAL CONCLUSIONS

Bannock (2005:95) believes that the biggest comsteamanager of a small or middle sized
business may face is the limitation of his own tiamel energy. There are many things that
capture his attention, of which some will be unteyd only as a result of the experience,
while others may result in the death of the busir@sd even in the personal bankruptcy, if
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neglected. Therefore, the degree of attention amgortance that managers alike with

employees must pay to risks and crises generatéaeby is very high.

Thus, the issue of crises should be addressed &@ystemic perspective, by prospective
management through change promoting and managitigeascene of the XXI century where
movement accelerated by economy globalization braxgpectations and risks as well. In this
context, systematic search turned of opportunitiesisformed in gains by investors,
motivated by immediate benefits and less concemisout business ethics, can generate
serious crises and may harm the natural environnéwtrefore, we emphasize that the crisis
management system for managing organizationalpmeti regional or international crises
may have results in the medium and long term omlfthe measures aimed at both
macroeconomic and administrative polices and ataa@onomic policies apply smoothly and

efficiently.

If an organization becomes too confident in itsgesses and its success, it is more vulnerable
to crises. These can be avoided if the organizdéams to carefully consider the external
environment, to adapt its organizational culturd atmategies to it. These processes must take
place during the life cycle of the crisis in whilgarning is an important stage, helping the
organization’s management to overcome barriersdbartot allow to observe and identify the
warning signs of crises, on the one hand, and erother hand, to reduce losses caused by

crises (minimizing crisis costs, controlling crisissts, transferring crisis costs).

In addition, in this paper we conducted an extemsasearch on the types of crises, their
causes and their effects on small and middle-siaeghnizations, being necessary to
emphasize that these organizations, through tiraple and flexible organizational structure,
are more resistant to crises and more flexiblehtanges than large organizations. Although
greatly influenced by factors of the external eonment, the dynamics of the objectives of
this type of organizations is smaller, which helpsm survive in a very strong competitive
market characterized by high influences of largéonal players, but stabilized by local
customers” loyalty through provision of high qualiservices and strict adherence to

deadlines.

In this context, crises seem to have a moderaémsity, without affecting these firms with

continuous development through diversification lodit services and cooperation with well
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trained staff. However, these companies fall watb ithe typology of virtual companies, as
most are looking to expand their customers basesacnational boundaries and there not
being any direct contact with them, but only by meeaf distance communication, telephony,

Internet, software.

We have structured this paper into five chapteas gmovide to the managers of small and
middle sized firms all the necessary informationdentify the type of crisis faced by the
organizations they lead and to find strategies medsures needed to predict, manage and
resolve a crisis in order minimize the negative actpt can have on organizational system.
Moreover, this paper is intended to be a usefulftmoall members of small and middle sized
companies characterized by a strong entreprenespiait who want to have their own

business one day.

By clearly defining the concept of crisis managetm&mategy, we presented the business
strategic alternatives according to the charadieredements of the small and middle sized
enterprises defining them and conferring them ttatributes of flexible organizations
resistant to the factors of the external and coitipetenvironment (which may even lead to

their disappearance from the market which theyatpeon).

PERSONAL CONTRIBUTIONS

1. Extensive analysis on crisis management based &nowledge from a substantial
bibliography on crisis (books and scientific articles published abroattheathan in the

country, where the topic of this paper is treatdth & lower weight).

In this regard, we studied and structured theaktelements of crisis management
(definitions and classifications of concepts), walgsed the actual state of knowledge in this
area (focusing on the characteristics and applitabf the research previously conducted by
various Romanian and foreign authors and undeditire limitations of future forecasts on

the global contemporary financial crisis and thategy crisis in Romania). We gave great
importance to the analysis of the external envireninin which SMEs operate and we studied
and structured (based on the own experience oftabgears as a provider of professional,
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scientific and technical services) theoretical edata of crisis management methods and of
strategic alternatives at the small business |ével strategies presented in Chapter 3 and

analysed in quantitative research).

2. Analysis of macro and microenvironment of SMEs whin the Central Development

Region

Using PESTEL and SWOT models, we performed a congm&ve analysis of the external
environment factors that influence the behaviouSMEs within the Central Development
Region, the major weaknesses being the lack ofntdoQy, inconsistent legislation,
bureaucracy, access to financing, corruption arfchstructure. We also highlighted the
opportunities and threats arising from the effexftshe contemporary international financial
crisis and of the strategy crisis in Romania whheld changed the behaviour of the business

environment.

3. Exploratory qualitative empirical research on the service market during the crisis

The qualitative research methods using as an iigadisin technique the in-depth semi-
structured individual interview used as interviewidgline a list consisting of four topics of
discussion on the way that small and middle sisedice providers adapt their strategies and
change their behaviour, they being: on the servicasket during the crisis, opinions on the
costs involved in providing services, service pdavs' requirements and expectations in the
present competitive environment, in an ideal situeaind restrictive factors in promoting

contractual relationships with customers.

Based on the research results, we obtained dati@aeqgperceptions, attitudes, motivations and
views on the crisis and on their management wagir tresearch results helping us in
formulating the answer choices of the quantitatesearch questionnaire (we outlined the
market profile in the service business and idesdifthe differentiation and consensus
elements among the representatives of small andlengized enterprises.

In addition, one of the best results of our qualimempirical research is the highlight of the
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low level of knowledge of the elements of crisismagement (crisis management strategies
are not known, crisis management tools are notoedddd and used, there is no crisis

awareness culture).

4. Quantitative empirical research on the behaviourof SMEs during the crisis trategy

crisis)

The quantitative research method using as an iigatisin technique the survey (the
guestionnaire was focused on small and middle seetrprises’ behaviour during the
financial crisis) aimed at describing and analysihg specific features of SMEs and the
strategic alternatives they develop to managegrige also trying to explain the mechanisms
that justify the implementation of some specifimstgies. In analysing and interpreting the
collected data we used univariate analyses to itbestne population studied and bivariate
analyses to test the statistical hypotheses, wéedppdelity analysis to the measurement
scale and factor analysis for improving the measerd scale (with respect to identifying the

strategic alternatives of businesses in timesisiscand accurately describe their behaviour) .

According to the results, we showed the following:

- There are no significant differences in the bétavof small and middle sized enterprises
within the Central Development Region in terms loéit size (number of employees and
turnover)

- Recording losses in the organization's life timases the awareness of the need of
implementing crisis management methods

- Small and middle sized enterprises change theitegies as their turnover increases, but the
monitoring of the organization's weaknesses anddietification of its threats and/or of the
field's threats are not activities related to thesibess size, to the county the business is

located or to its turnover, therefore these arestzot processes.

In addition, one of the best results of our quatitie empirical research is the simplifying the

test on the characteristics of strategic altereatiat the level of the business with the help of
the factor analysis and separation into 4 sectjeash consisting of the elements that helped
us develop the four strategies described in thed fionclusions of quantitative research), this

test offering the possibility of being used in het research too.
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5. Capitalisation of the results of the empirical esearch

While writing this paper, the obtained results weapitalised by:

- publishing a book as co-author with a nationdllhing house

- publishing 8 scientific papers in the field of magement in journals and proceedings of
national and international scientific conference$ Which, 5 are indexed in international
databases, whereas 4 scientific papers have beserped at national and international
scientific conferences)

- elaborating 3 scientific papers which are cutyepéending for publication.

EMPIRICAL RESEARCH LIMITATIONS

Following research in this paper, we interpretesl réssults obtained by assuming as well the
methodology limitations. With regard to qualitativesearch, our findings and conclusions
were not representative and could not be genedalitethe level of the population (they
remained as hypotheses of which we validated aalid@ted some in quantitative research,
while others shall be analysed in our more exten&ire research). This conclusion derives
precisely from the specificity and nature of thealgative research, the limits of which we
have presented in Section 4.5.3.

With regard to the quantitative research, the niiaitation is given by the sampling scheme
(main admitted error £ 5% and the probability oaanteeing the results of 95%) which for
financial and organizational reasons, did not donta higher response rate to the
guestionnaire. Therefore, the size error led usit@rpret with caution our generalizations at
the population level. Other limitations of suche&ash are given by the context factors (the
abundance of marketing surveys make respondentsgerd with saturation the scientific

research), the subjectivity of the researcher ires@nting concepts, questionnaire

development, coding and recoding of the data, arsafnd interpretation research results).

To conclude, this study is not longitudinal anddbdadbe repeated over time to observe the
influence of variables in different time periodse{erisis, crisis and post-crisis, and also in
the situation that an entrepreneur owns a grougoofpanies or a firm with many different
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business activities that generate different incorfiasthis case, data capture would be
complicated by the speed with which events takeepknd the nature of the observation of

being restricted by time).

FUTURE RESEARCH PERSPECTIVES

The two measuring instruments (the knowledge tastresis management methods and the
grid of characterizing strategic alternatives dgrthe crisis) developed within quantitative

research can be used in other research on compamigardless of the number of employees
and their economic and social effeciency indicatdrsus, we can achieve even larger

comparative longitudinal studies on a larger sanaplame (at national level).

Furthermore, based on the results of the analyisiheo SMEs macroenvironment (in this
paper we included the findings of previous resednehauthor had conducted) we can define
new research topics: analysis of the degree of amphtation of new information
technologies for business development, developaw methods for foreign client portfolio
management, cost reduction strategies through #welapbment of networks of business

networks of a star-type.

The presentation of findings and conclusions of théper is also connected to its detailed
contents and represents a well-founded basis tarduesearch. The research presented the
experience of researcher in the analysed field;sthedards of the the scientific method are
complied with, namely this research was based setesyatic empirical research to generate a
similar research; data were carefully checkedHtervalidity and reliability that they provide;
the concepts, ideas, definitions, variables, pritipos and hypotheses, theories and models
used in the research were clearly presented, Heareh hypotheses supporting its objectives;
moreover, participants' rights to confidentialityew respected; the measurement respected
the characteristics of a good measurement: validitgliability (accuracy and precision),
practicability, being included in the studied paiidn only people who work in the

companies from the researched industry.
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In conclusion, the strengths of research are: reBgaurpose is well-defined; the pieces of
information about the research process are actudlcamplete; the research design was
planned rigorously through research methodologyitisdclearly described the sampled unit
and sampling methodology design; data selectioncatiéction procedures are thoroughly
developed; there have been applied high ethicatlatals so that research participants be both
protected and encouraged to participate in theystinditations of the research are objectively
presented and the results and conclusions arelatktto have impact on the studied
population; the research provides a detailed arsabesthat the results be related to the data
collection instruments, the results not being ambigly presented, but using numerous

graphs, tables and figures that are logically omgah
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